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Annwyl Cynghorydd,

CYNGOR

Cynhelir Cyfarfod Cyngor Hybrid yn Siambr y Cyngor Swyddfeydd Dinesig, Stryd yr Angel,
Pen-y-bont ar Ogwr, CF31 4WB /o bell trwy Microsoft Teams ar Dydd Mercher, 17 Ebrill 2024 am
16:00.

AGENDA

1. Ymddiheuriadau am absenoldeb
Derbyn ymddiheuriadau am absenoldeb gan Aelodau.

2. Datganiadau o fuddiant
Derbyn datganiadau o ddiddordeb personol a rhagfarnol (os o gwbl) gan Aelodau /
Swyddogion yn unol & darpariaethau'r Cod Ymddygiad Aelodau a fabwysiadwyd gan y
Cyngor o 1 Medi 2008.

3. Cymeradwyaeth Cofnodion 5-16
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5. | dderbyn cyhoeddiadau oddi wrth:
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6. Derbyn cyhoeddiadau gan yr Arweinydd
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8. Rhaglen Moderneiddio Ysgolion - Ysgol Gyfun Bryntirion - Estyniad pedair 25-30
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Polisi'r Gwasanaeth Datgelu a Gwahardd 61-78

Adroddiad Gwybodaeth i'w Nodi 79 - 96

Derbyn y Cwestiynau canlynol gan:
Cwestiwn gan y Cynghorydd T Thomas i'r Aelod Cabinet — Newid Hinsawdd a'r
Amgylchedd

Pa gynnydd y mae’r Aelod Cabinet wedi’i wneud o ran gwella parciau chwarae plant yn'y
Fwrdeistref Sirol?

Cwestiwn gan y Cynghorydd S Bletsoe i’r Aelod Cabinet - Tai, Cynllunio ac Adfywio

Cyhoeddwyd Uwchgynllun Adfywio Canol Tref Pen-y-bont ar Ogwr ym mis Rhagfyr 2021,
gan ddatgan ei fod yn “nodi cyfres o brosiectau uchelgeisiol y gellir eu cyflawni” er mwyn
gwireddu’r weledigaeth gyffredinol ac adfywio canol tref Pen-y-bont ar Ogwr dros y 10
mlynedd nesaf.

Mae 28 mis wedi mynd heibio ers cyhoeddi Uwchgynllun Adfywio Canol Tref Pen-y-bont ar
Ogwr, sy’n rhoi manylion nifer o brosiectau tymor byr, tymor canolig a thymor hir
cyraeddadwy y mae’n gobeithio eu cyflawni.

Ym marn yr Aelod Cabinet, pa rai o’r prosiectau hyn fydd yn cael eu cyflawni yn ystod
cyfnod 10 mlynedd yr uwchgynllun?

Hysbysiad o Gynnig a gynigiwyd gan y Cynghorydd
Cynnig i’w Drafod: Tuag at system fwy cynaliadwy a gwydn o gyllido llywodraeth leol

Mae’r Cyngor yn:
. Nodi bod methiant cyson, sylweddol wedi bod i gyllido llywodraeth leol yn gywir;
. Nodi bod sefylifa cyllideb Cyngor Bwrdeistref Sirol Pen-y-bont ar Ogwr yn y dyfodol

yn heriol, ac y bydd gostyngiadau sylweddol pellach i'r gyllideb yn debygol iawn dros
gyfnod y strategaeth ariannol tymor canolig, a fydd yn cael effaith negyddol ar
ddarpariaeth gwasanaethau craidd a llesiant ein trigolion;

. Galw ar y llywodraeth ganolog i weithredu fformiwla gyllido decach a symlach sy’n
rhoi diwedd ar y gyfres o setliadau un flwyddyn ad hoc a cheisiadau cystadleuol
wedi’'u clustnodi;

. Galw ar y llywodraeth ganolog i ystyried dichonoldeb symud tuag at system fwy
cynaliadwy a gwydn o gyllido llywodraeth leol, sy’n:

D ailddosbarthu cyllid rhwng awdurdodau lleol yn fwy unol ag asesiad o anghenion; ac
(2) yn neilltuo canran osodedig o refeniw treth genedlaethol i awdurdodau lleol.

. Galw ar Lywodraeth Cymru i sefydlu Comisiwn sefydlog ffurfiol i weithredu fel cyswillt
rhwng llywodraeth leol a llywodraeth ganolog er mwyn ystyried unrhyw bolisiau sy’n
datblygu gan y llywodraeth ganolog a fyddai’'n effeithio ar alluoedd llywodraeth leol, a
sicrhau bod yr holl ymrwymiadau deddfwriaethol cenedlaethol yn cael eu hariannu’n
llawn.

Rhybudd o Gynnig:



Nodweddion Gwarchodedig ar gyfer Pobl & Phrofiad o fod mewn Gofal. Mae Cyngor
Bwrdeistref Sirol Pen-y-bont ar Ogwr yn cydnabod bod y Pwyllgor Addysg, Plant a Phobl
Ifanc a sefydlwyd gan Senedd Cymru wedi argymell y dylai profiad o fod mewn gofal
ddod yn nodwedd warchodedig yn neddfwriaeth y DU. Mae hefyd wedi llofnodi’r Siarter
Rhianta Corfforaethol yng Nghymru a gyhoeddwyd yn ddiweddar gan Lywodraeth
Cymru, sy’n gwahodd sefydliadau eraill y sector cyhoeddus i ddod yn Rhiant
Corfforaethol i blant a phobl ifanc yng Nghymru sydd & phrofiad o fod mewn gofal. Mae'r
cynnig hwn yn ymestyn ymrwymiad Cyngor Bwrdeistref Sirol Pen-y-bont ar Ogwr i blant
a phobl ifanc & phrofiad o fod mewn gofal ymhellach, i gynnwys yr egwyddorion,
blaenoriaethau ac addewidion a geir yn Strategaeth Rhianta Corfforaethol Pen-y-bont ar
Ogwr. Mae’r cyngor hwn yn cydnabod bod:

* Pobl sydd a phrofiad o fod mewn gofal yn wynebu rhwystrau sylweddol sy’n effeithio
arnynt drwy gydol eu hoes;

* Er bod llawer o bobl sydd & phrofiad o fod mewn gofal yn gallu bod yn gadarn, yn rhy
aml ni fydd cymdeithas yn ystyried eu hanghenion;

* Bydd pobl sydd & phrofiad o fod mewn gofal yn aml yn wynebu gwahaniaethu a stigma
o ran cartrefu, iechyd, addysg, perthnasoedd, cyflogaeth a’r system cyfiawnder
troseddol;

* Mae’n bosib y bydd pobl sydd a phrofiad o fod mewn gofal yn gweld bod y cymorth yn
anghyson mewn gwahanol ardaloedd daearyddol;

* Fel rhieni corfforaethol, mae gan gynghorwyr gydgyfrifoldeb i ddarparu’r gofal a
mesurau diogelu gorau posib i'r plant sydd dan ein gofal ni fel awdurdod;

* Fel rhieni corfforaethol, bydd Cyngor Bwrdeistref Sirol Pen-y-bont ar Ogwr yn
ymrwymo i weithredu fel mentoriaid, gan wrando ar leisiau plant a phobl ifanc sydd &
phrofiad o fod mewn gofal ac ystyried eu hanghenion yn unrhyw agwedd ar waith y
cyngor,;

* Bydd Cynghorwyr yn pledio achos y plant dan ein gofal ac yn herio’r ymagwedd
negyddol a’r rhagfarn sy’n bodoli ym mhob elfen o gymdeithas; Felly, mae’r Cyngor hwn
wedi penderfynu:

* Ei fod yn cydnabod bod pobl sydd & phrofiad o fod mewn gofal yn grnivyp sy’n debygol o
wynebu gwahaniaethu;

« Ei fod yn cydnabod bod gan Gyngor Bwrdeistref Sirol Pen-y-bont ar Ogwr ddyletswydd
i sicrhau bod anghenion pobl dan anfantais yn gwbl ganolog i’r broses benderfynu, drwy
gyd-gynhyrchu a chydweithio;

* Y dylai penderfyniadau, gwasanaethau a pholisiau sy’n cael eu llunio a’'u mabwysiadu
gany Cyngor ar gyfer y dyfodol gael eu hasesu drwy Asesiadau o Effaith ar
Gydraddoldeb er mwyn ystyried effaith newidiadau ar bobl sydd & phrofiad o fod mewn
gofal, ochr yn ochr ag unigolion eraill sydd & nodwedd warchodedig swyddogol.

* Bod y Cyngor, wrth gyflawni Dyletswydd Cydraddoldeb y Sector Cyhoeddus, yn
cynnwys profiad o fod mewn gofal wrth gyhoeddi ac adolygu Amcanion Cydraddoldeb
ac wrth gyhoeddi gwybodaeth yn flynyddol ynghylch pobl sydd & nodwedd warchodedig
mewn gwasanaethau a chyflogaeth.

* Annog pob corff arall i drin profiad o fod mewn gofal fel nodwedd warchodedig nes i
hynny gael ei gyflwyno drwy ddeddfwriaeth.

Y bydd y cyngor yn parhau i fynd ati i chwilio am leisiau pobl sydd & phrofiad o fod
mewn gofal, a gwrando ar y lleisiau hynny, pan fydd yn datblygu polisiau newydd sy’'n
seiliedig ar eu barn.



14. Materion Brys
| ystyried unrhyw eitemau o fusnes y, oherwydd amgylchiadau arbennig y cadeirydd o'r farn
y dylid eu hystyried yn y cyfarfod fel mater o frys yn unol & Rhan 4 (pharagraff 4) o'r
Rheolau Trefn y Cyngor yn y Cyfansoddiad.

Nodyn: Bydd hwn yn gyfarfod Hybrid a bydd Aelodau a Swyddogion mynychu trwy Siambr y
Cyngor, Swyddfeydd Dinesig, Stryd yr Angel, Pen-y-bont ar Ogwr / o bell Trwy Timau Microsoft.
Bydd y cyfarfod cael ei recordio i'w drosglwyddo drwy wefan y Cyngor. Os oes gennych unrhyw
gwestiwn am hyn, cysylltwch & cabinet_committee@bridgend.gov.uk neu ffoniwch 01656 643148 /
643694 / 643513 / 643696

Yn ddiffuant
K Watson
Prif Swyddog, Gwasanaethau Cyfreithiol a Rheoleiddio, AD a Pholisi Corfforaethol

Dosbarthiad:

Cynghorwyr Cynghorwyr Cynghorwyr

S Aspey J Gebbie RL Penhale-Thomas
H T Bennett W R Goode J E Pratt

A R Berrow RM Granville R J Smith

F D Bletsoe H Griffiths JC Spanswick

S J Bletsoe S J Griffiths | M Spiller

JPD Blundell G Haines T Thomas

E L P Caparros D T Harrison JH Tildesley MBE
N Clarke M L Hughes G Walter

RJ Collins D M Hughes A Wathan

HJ David RM James A Williams

C Davies P W Jenkins AJ Williams

C L C Davies M R John HM Williams

P Davies M Jones | Williams

S Easterbrook MJ Kearn MJ Williams

M J Evans W J Kendall R Williams

N Farr M Lewis E D Winstanley

P Ford J Llewellyn-Hopkins T Wood
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COENOD O GYFARFOD CYLLIDEBY CYNGOR A GYNHALIWYD AR FFURF HYBRID YN SIAMBR Y CYNGOR - Y SWYDDFEYDD DINESIG, STRYD

YR ANGEL, PEN-Y-BONT AR OGWR, CF31 4WB AR DDYDD MERCHER, 28 CHWEFROR 2024 AM 16:00

Yn bresennol

Councillor W Kendall — Maer/Cadeirydd

S Aspey H T Bennett A R Berrow F D Bletsoe
S J Bletsoe J P D Blundell E L P Caparros N Clarke

R J Collins H J David C Davies P Davies

S Easterbrook M J Evans N Farr P Ford

J Gebbie W R Goode R M Granville H Griffiths

S J Griffiths D T Harrison M L Hughes D M Hughes
RM James P W Jenkins M R John M Jones

M J Kearn T Wood C Lewis RL Penhale-Thomas
J E Pratt R J Smith J C Spanswick | M Spiller

T Thomas J H Tidesley MBE G Walter A Wathan

A Williams AJ Williams H M Williams | Williams

M J Williams R Williams E D Winstanley

Swyddogion:

Mark Shephard - Prif Weithredwr

Claire Marchant - Cyfarwyddwr Corfforaethol - Gwasanaethau Cymdeithasol a Llesiant
Lindsay Harvey - Cyfarwyddwr Corfforaethol - Addysg a Chymorth i Deuluoedd

Janine Nightingale - Cyfarwyddwr Corfforaethol - Cymunedau

Carys Lord - Prif Swyddog - Cyllid, Perfformiad a Newid

Kelly Watson - Prif Swyddog - Gwasanaethau Cyfreithiol a Rheoleiddio, AD a Pholisi Corfforaethol
Laura Griffiths - Rheolwr Grwp - Gwasanaethau Cyfreithiol a Democrataidd

Rachel Keepins - Rheolwr Gwasanaethau Democrataidd

Mark Galvin - Uwch Swyddog Gwasanaethau Democrataidd - Pwyllgorau

Michael Pitman - Swyddog Gwasanaethau Democrataidd - Technegol

Deborah Exton - Rheolwr Grwp - Cyllid

Nigel Smith — Prif Gyfrifydd -

¢ waj| epuaby
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Cvyhoeddiad y Maer

Cyn ystyried y busnes ffurfiol ar yr agenda, cyhoeddodd y Maer gyda chryn dristwch am farwolaeth y cyn Gynghorydd David White a fu farw yn dilyn
salwch. Roedd parch mawr at David a bu gynt yn Faer Cyngor Tref Pen-y-bont ar Ogwr. Talodd Arweinyddion Grwpiau'r Cyngor bob un yn eu tro
deyrnged i Mr. White a safodd pawb a oedd yn bresennol yn y cyfarfod am funud o dawelwch fel arwydd o barch i'r cyn Gynghorydd uchel ei barch hwn.

g abed

10. Ymddiheuriadau am absenoldebau

Penderfyniad Derbyniwyd ymddiheuriadau am absenoldebau gan y Cynghorwyr J Llewellyn-Hopkins a Chris Davies

Dyddiad y Penderfyniad Ni wnaed penderfyniad

11. Datganiadau o Fuddiant

Penderfyniad Datganwyd y datganiadau o fuddiant personol canlynol:-

Y Cynghorydd R M Granville - Eitem 5 ar yr Agenda fel Llywodraethwr Ysgol

Y Cynghorydd R M Granville - Eitem 5 ar yr Agenda fel LIywodraethwr Ysgol

Y Cynghorydd J M Blundell - Eitem 3 ar yr Agenda fel LIlywodraethwr Ysgol

Y Cynghorydd H Bennet - Eitem 3 ar yr Agenda gan fod y sefydliad sy’n ei chyflogi wedi ei nodi o fewn y
toriadau arfaethedig i’r gyllideb

Y Cynghorydd M Williams - Eitem 3 ar yr Agenda fel LIlywodraethwr Ysgol yn Ysgol Gynradd Llidiard ac
Eitem 4 ar yr Agenda fel aelod o Gyngor Cymuned Coety Uchaf a Llansanffraid-ar-Ogwr

Y Cynghorydd E Winstanley - Eitemau 3 a 6 ar yr Agenda fel cyflogai Ymddiriedolaeth Ddiwylliannol Awen
ac Eitem 5 ar yr Agenda fel Llywodraethwr Ysgol mewn dwy ysgol o fewn ardal ei Ward etholiadol

Y Cynghorydd J Pratt - Eitem 3 ar yr Agenda gan fod ei wraig yn athrawes yn Ysgol Fwrdeistref Sirol Pen-
y-bont ar Ogwr ac yn gynrychiolydd ar ran yr undebau llafur

Y Cynghorydd Amanda Williams - Eitem 5 ar yr Agenda fel Cadeirydd Llywodraethwyr Ysgol Gynradd
Coety

Dyddiad y Penderfyniad Ni wnaed penderfyniad

12. Strategaeth Ariannol Tymor Canolig (MTFS) 2024-25 i1 2027-28
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Penderfyniad

Cyflwynodd y Prif Swyddog Cyllid, Perfformiad a Newid adroddiad er mwyn ceisio sicrhau cymeradwyaeth
o’r Strategaeth Ariannol Tymor Canolig 2024-25 i 2027-28, a atodwyd yn Atodiad 3 (ynghyd ag atodiadau
cysylitiedig), sy'n cynnwys rhagolwg ariannol ar gyfer 2024-28, cyllideb refeniw fanwl ar gyfer 2024-25 a
Rhaglen Gyfalaf ar gyfer 2024-25 i 2033-34.

Mae’r Strategaeth Ariannol Tymor Canolig (MTFS) arfaethedig yn gosod allan y blaenoriaethau o ran
gwariant i'r Cyngor ar gyfer y 4 blynedd nesaf ynghyd & chyllideb fanwl ar gyfer 2024-25.

Rhoddodd grynodeb cynhwysfawr o’r adroddiad, gan amlygu’r canlynol, ymysg pwyntiau eraill:

* Dylai cyd-destun ariannol, deddfwriaethol a gwleidyddol y mae'r gyllideb ddrafft wedi'i pharatoi ynddo
ochr yn ochr & gwybodaeth fanylach am y gwasanaethau gael eu darparu gan y Cyngor dros gyfnod y
Strategaeth Ariannol Tymor Canolig.

» Mae'r Strategaeth Ariannol Tymor Canolig arfaethedig sy’n cael ei gyrru gan 13 o egwyddorion MTFS y
Cyngor, ynghyd ag egwyddorion cyllidebol ychwanegol y gwnaed cais amdanynt gan y Cabinet ar gyfer y
flwyddyn ariannol sydd i ddod wedi'u datblygu gan y Cabinet a'r Bwrdd Rheoli Corfforaethol, gan roi
ystyriaeth i'r trafodaethau gafwyd gyda'r Panel Ymchwil a Gwerthuso Cyllidebol a Phwyllgorau Trosolwg
a Chraffu y Cyngor a hefyd eu hargymhellion.

* Cyhoeddodd Llywodraeth Cymru ei chyllideb ddrafft ar 19 Rhagfyr 2023 cyn i’r setliad llywodraeth leol
dros dro gael ei gyhoeddi ar 20 Rhagfyr 2023.

* O ran y setliad dros dro i lywodraeth leol, roedd y cynnydd ar gyfer Cymru gyfan mewn Ariannu Allanol
Agregau (AEF) yn 3.1%. Roedd y cynnydd ar gyfer Pen-y-bont ar Ogwr yn 3%.

* Ni ddarparwyd unrhyw wybodaeth am ariannu yn y dyfodol, er bod arwyddion yn dangos y bydd yn
parhau i fod yn hynod o heriol.

* Nid oedd unrhyw drosglwyddiadau ar gyfer cyfrifoldebau newydd na grantiau penodol i setliad dros dro
llywodraeth leol.

* Y gyllideb arfaethedig ar gyfer 2024-25 yw £359.725 miliwn, ac mae hyn yn cynnwys gwasgfa ar y
gyllideb o0 £11.856 miliwn, lleihad yn y gyllideb o £13.045 miliwn a chynnydd mewn treth y cyngor o
9.5%. Gosodwyd manylion y gyllideb ar gyfer 2024-25 yn Nhabl 10 yr adroddiad.

» Mae’r Strategaeth Ariannol Tymor Canolig yn gosod allan targed arbedion mwyaf tebygol o £44.882

miliwn dros y 4 blynedd ariannol nesaf.

» Gwelwyd lleihad yng nghyllid cyfalaf y Cyngor o £28,000 i £7.980 miliwn.

* Mae gan y swyddog Adran 151 ddyletswydd i osod allan cyllideb sy’n gytbwys a chadarn.

* Ni ddisgwylir i'r setliad ariannol terfynol gael ei gyhoeddi hyd nes diwedd Chwefror. O ganlyniad i hyn,
roedd y gyllideb yn cael ei chynnig ar sail y setliad dros dro a dderbyniwyd ym mis Rhagfyr 2023. Bydd
unrhyw newidiadau yn y Setliad Terfynol, megis trosglwyddiad grantiau penodol, ac unrhyw ariannu
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ychwanegol, yn cael eu hadrodd amdanynt i'r Cyngor maes o law, ond ni fydd hyn yn effeithio ar lefel
treth y cyngor.

I gloi, pwysleisiodd Prif Swyddog - Cyllid, Tai a Newid wrth yr Aelodau mor heriol fu gosod cyllideb ar gyfer
eleni o safbwynt llunio cyllideb gytbwys.

Adleisiwyd yr uchod gan y Dirprwy Arweinydd a mynegodd ei ddiolchgarwch i'r Swyddogion Cyllid am
ddwyn ynghyd gyllideb gytbwys, a hefyd i'r Aelodau am eu cyfraniadau gwerthfawr i hyn drwy’r Panel
Ymchwil a Gwerthuso Cyllidebol (BREP) a’r broses trosolwg a chraffu. Diolchodd yn ogystal i'r cyhoedd,
a’r 2,000 ohonynt wnaeth roi eu barn ar gynigion Strategaeth Ariannol Tymor Canolig y Cyngor, gyda rhai
o’r argymhellion ganddynt wedi eu derbyn. Atgoffodd y Cyngor fod yr Awdurdod yn darparu dros 800 o
gyfleusterau (fel rhan o’i gwasanaethau), oedd yn cynnwys addysg ar gyfer oddeutu 23,000 o ddisgyblion
a chefnogaeth allweddol ar gyfer y rhai mwyaf bregus yn y gymdeithas, er enghraifft, plant gydag
Anghenion Dysgu Ychwanegol a Lleoliadau Oddi Allan i’r Sir drud.

Yn eu tro, fe wnaeth yr Arweinydd a’r Dirprwy Arweinydd hefyd ddiolch i Aelodau o bob plaid am eu
cyfraniadau, gan gynnwys argymhellion BREP drwy’r Pwyllgorau Trosolwg a Chraffu. Cynghorwyd fod y
gyllideb eleni wedi bod yn galetach i'w gosod nag yn ystod unrhyw flwyddyn arall. Roedd rhai o’r
argymhellion a wnaed trwy’r broses graffu wedi cael eu cytuno arnynt, ond yn anffodus ni fu’n bosib cytuno
i bob un ohonynt, oherwydd lefel y toriadau oedd angen eu gwneud yn gyffredinol. Pwysleisiodd y Dirprwy
Arweinydd yn benodol fod nifer o wahanol achosion o fod dan bwysau mewn perthynas &'r Gwasanaethau
Cymdeithasol, gan roi rhybudd pwyllog nad oedd unrhyw arwyddion y byddai'r rhain yn lleihau yn y dyfodol
ar hyn o bryd.

Yna aeth yr Aelodau ymlaen i holi nifer o gwestiynau a mynegi pryderon i’r Cabinet a’r Swyddogion, yn
arbennig felly Prif Swyddog - Cyllid, Tai a Newid, er enghraifft:

e Mynegwyd pryder ynghylch lefel y cynnydd yn Nhreth y Cyngor, yn arbennig felly os yw'r lefel yma
0 gynnydd yn parhau yn y blynyddoedd nesaf, ac y byddai o bosib yn arwain at amgylchiadau
fyddai'n gwneud rhai pobl yn ddigartref gan na fyddent yn gallu talu’r bil hwn a biliau angenrheidiol
eraill. Ystyriwyd felly y dylai’r rhain fod yn gyson ac yn gymesur wrth symud ymlaen;

e Cydnabu un Aelod effaith oddeutu 14 mlynedd o doriadau Llywodraeth y DU oedd wedi eu gorfodi
ar awdurdodau lleol yn ystod cyfnod o gyni a bod rhai o’r nodau a’r amcanion oedd wedi eu
cynllunio gan y Cyngor wedi gorfod cael eu gohirio neu eu diystyru'n llwyr yn y cyfnod hwn,
oherwydd diffyg adnoddau. Roedd hyn gyfwerth & £75m neu 25% o gyfanswm cyllideb y Cyngor
(yny cyfnod hwn).

o Dywedodd un Aelod ei fod yn teimlo y byddai canran y toriad (h.y. 3%) i Gyllideb Addysg
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(Ysgolion) yn achosi i ysgolion fod & chyllidebau oedd yn dangos diffyg a byddai hynny yn ei dro yn
peri iddynt orfod dwyn ynghyd Gynlluniau Adfer Diffyg o dros gyfnod o 3 neu 5 mlynedd, na
fyddent, o bosib yn gallu eu hariannu, gyda thoriadau pellach yn cael eu rhagweld dros y
blynyddoedd nesaf.

Roedd gormod o risgiau Coch/Oren wedi eu nodi fel arbedion posib oedd yn ofynnol i'w gwneud
(yn statws RAG) yn y dyfodol. Beth pe na bai’n bosib i’r rhain gael eu gwneud neu eu cyflawni?

O ystyried bod gan y Cyngor orwariant eleni o oddeutu £10m, a chyda risg posib o orwariant
pellach yn cael ei achosi yn y flwyddyn ariannol nesaf, pwysodd un Aelod ar i'r swyddogion edrych
ar beth allai’r Cyngor ei wneud yn wahanol yn y flwyddyn nesaf a’r blynyddoedd oedd i ddod, er
mwyn lleihau’r posibilrwydd o orwario o'r math hwn.

Bu i Aelod gydnabod y pwysau roedd Aelodau yn ei brofi, yn arbennig felly o gael ymrwymiadau y
tu allan i'r awdurdod lleol, er enghraifft bod yn aelodau yn ogystal o gyrff allanol, sefydliadau eraill a
hefyd bod yn Gynghorwyr Tref/Cymuned ay.y.b. Holodd sut oedd eu llesiant yn cael ei fesur a’i
gefnogi;

Gofynnodd Aelod wrth Aelod o’r Cabinet dros Adnoddau i ystyried cytuno i sicrhau bod manylion
terfynol y cynigion a osodwyd yn y Gyllideb Ddrafft ar gyfer 2025/26 yn ffurfio rhan o’r cwestiynau
yn ymgynghoriad cyhoeddus y flwyddyn nesaf (ar y Strategaeth Ariannol Tymor Canolig);

Roedd un Aelod yn gobeithio y byddai’r awdurdod lleol yn rhoi cynllun ar waith i leihau’r lefel o
wariant oedd wedi’i ymrwymo i gefnogi'r digartref yn y Fwrdeistref Sirol:

Gofynnodd Aelod, er gwaetha'r ffaith fod gan y Cyngor ddyletswydd statudol i ddarparu nifer fawr o
wahanol wasanaethau, a fyddai’r Cabinet yn cytuno, y byddai’r broses y flwyddyn nesaf i bob
pwrpas yn dechrau o safle cyllidebol sylfaen sero;

Mynegodd un Aelod bryder ynghylch y nifer o Ymgynghorwyr roedd y Cyngor yn eu defnyddio ar
hyn o bryd, sef cyfanswm o0 23 ohonynt. Roedd hyn yn gynnydd yn y nifer roedd yr Awdurdod wedi
ei ddefnyddio yn flaenorol ar amser a roddwyd. Ceisiodd gael sicrwydd ein bod yn cael gwerth am
arian drwy eu defnyddio, yn ogystal & gofyn am ba system wirio oedd yna er mwyn sicrhau eu bod
yn darparu gwerth am arian;

Roedd Aelod yn ystyried ei bod hi bellach yn amser am ddiwygio llywodraeth leol, gan fod pob
llywodraeth leol yn profi pwysau cyllidebol a dylai cynigion o'r fath gael eu gwneud gan yr awdurdod
lleol trwy’r sianeli priodol;

Roedd Aelodau yn falch o nodi na fyddai gorsaf fysiau Pen-y-bont ar Ogwr yn cael ei chau, fel rhan
0 gynigion y Strategaeth Ariannol Tymor Canolig;

Ar ddiwedd y drafodaeth ar yr eitem hon, pleidleisiodd yr Aelodau yn unfrydol am gael pleidlais electronig
ar argymhellion yr adroddiad.

Wedi i'r pleidleisio ddod i ben nodwyd bod canlyniad y bleidlais fe a ganlyn:
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Dros Yn erbyn Ymatal
26 20 2
PENDERFYNWYD: Bod y Cyngor yn cymeradwyo Strategaeth Ariannol

Tymor Canolig 2024-25 hyd 2027-28, yn cynnwys cyllideb
refeniw 2024-25 a Rhaglen Gyfalaf 2023-23 hyd 2033-34. Yn
arbennig, cymeradwywyd yr elfennau penodol canlynol:

» Strategaeth Ariannol Tymor Canolig 2024-25 i 2027-28 (Atodiad 3 o’r adroddiad).

» Gofyniad Cyllideb Net 0 £359,725,154 yn 2024-25.

* Treth y Cyngor Band D ar gyfer Cyngor Bwrdeistref Pen-y-bont ar Ogwr 0 £1,834.41 ar gyfer
2024-25 (Tabl 15 o adroddiad y MTFS).

* Cyllidebau 2024-25 fel y’u neilltuwyd yn unol & Thabl 10 ym mharagraff
4.1.3 o adroddiad y MTFS.

* Rhaglen Gyfalaf 2023-24 i 2033-34, yn atodedig yn Atodiad G o adroddiad y MTFS.

Dyddiad y Penderfyniad

28 Chwefror 2024

13. Treth y Cyngor 2024-25

Penderfyniad

Cyflwynodd y Prif Swyddog — Cyllid, Tai a Newid adroddiad, a'i ddiben oedd rhoi manylion i'r Cyngor am y
gofyniad treth gyngor ar gyfer y Cyngor Bwrdeistref Sirol, yn dilyn argymhelliad y Cyngor i gymeradwyo'r
Strategaeth Ariannol Tymor Canolig ar 28 Chwefror 2024, ynghyd & gofynion Comisiynydd Heddlu a
Throseddu De Cymru a Chynghorau Tref a Chymuned, ac i ofyn i'r Cyngor nodi'r tal cyfanredol ar gyfer
pob ardal Cyngor Cymuned a phob band treth gyngor ar gyfer 2024-25.

Eglurodd fod Paragraff 3.1.2 (g) o'r Rheolau Trefn Gyllidebol (FPRs) yn ei gwneud hi’n ofynnol iddi
argymell lefel Treth y Cyngor oedd i'w chasglu ar gyfer y flwyddyn oedd i ddod. Mae’n rhaid i’r Cyngor, fel
yr awdurdod lleol ar gyfer yr ardal hefyd gyflawni yr hyn sy’n ofynnol ganddo o dan Adran 33 a 34 o Ddeddf
Cyllid Llywodraeth Leol 1992.

Roedd y canlynol yn bwyntiau allweddol oedd i'w nodi o’r adroddiad:
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» Cyfanswm y Dreth Gyngor sy’'n ofynnol yw £124,495,342.

» Cyfanswm Treth y Cyngor sy’n ofynnol gan Gyngor Bwrdeistref Pen-y-bont ar Ogwr yw £101,746,816.
* Praesept Comisiynydd yr Heddlu a Throseddu De Cymru yw £19,561,085.

» Cyfanswm Treth y Cyngor sy’n ofynnol gan Gynghorau Tref a Chymuned yw £3,187,441.

* Ffigwr cyfatebol Band D Cyngor Bwrdeistref Pen-y-bont ar Ogwr yw £1,834.41.

* Ffigwr cyfatebol Band D Comisiynydd yr Heddlu a Throsedd De Cymru yw £352.67.

* Praesept cyfartalog Cyngor Cymuned/Tref yw £57.47.

* Y cynnydd yn nhreth y cyngor yw:

Cyngor Bwrdeistref Pen-y-bont ar Ogwr 9.5%
Comisiynydd yr Heddlu a Throsedd De Cymru 8.69%
Cyngor Tref a Chymuned Arferol 9.11%

PENDERFYNWYD: Yn amodol ar y Cyngor yn cymeradwyo’r gofyniad cyllideb

net arfaethedig ar gyfer Cyngor Bwrdeistref Sirol Pen-y-bont ar
Ogwr 0 £101,746,816 ar gyfer 2024-25 a Threth y Cyngor Band
D ar gyfer Cyngor Bwrdeistref Sirol Pen-y-bont ar Ogwr o
£1,834.41 ar gyfer 2024-25. Cytunodd y Cyngor i:

* nodi lefel y praesept gan Comisiynydd yr Heddlu a Throseddu De Cymru, fel y’i gosodir yn Nhabl 3.
» nodi cyfanswm taliadau Treth y Cyngor ar gyfer eiddo Band D ar gyfer 2024-25 ar gyfer pob un o’r

ardaloedd Cyngor Cymuned fel y’i hamlinellir yn Nhabl 2 a'r tal cyfanredol ar gyfer pob ardal Cyngor
Cymuned ar gyfer pob band treth y cyngor fel y’i hamlinellir yn Atodiad A yr adroddiad.

Dyddiad y Penderfyniad

28 Chwefror 2024

14. Y Strategaeth Gyfalaf 2024-25

Penderfyniad

Cyflwynodd Prif Swyddog - Cyllid, Tai a Newid adroddiad, oedd yn cynghori bod Rheolau Trefn Gyllidebol
y Cyngor (paragraff 3.5.1) yn gofyn am i'r Prif Swyddog Cyllid baratoi Strategaeth Gyfalaf i'w chyflwyno i’r
Cyngor ei chymeradwyo cyn dechrau’r flwyddyn ariannol. Mae’n rhaid i’'r Strategaeth ddangos bod
penderfyniadau gwariant cyfalaf a buddsoddiadau yn unol &'r amcanion gwasanaeth ac yn cymryd i
ystyriaeth stiwardiaeth, gwerth am arian, arian, cynaliadwyedd a bod yn fforddiadwy
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mewn ffordd briodol.

Mae’n rhaid i'r Strategaeth Gyfalaf gydymffurfio gyda gofynion Cod Ariannol Arian Cyfalaf mewn
Awdurdodau Lleol Sefydliad Siartredig Cyllid Cyhoeddus a Chyfrifyddiaeth (CIPFA).

Pwrpas yr adroddiad, ychwanegodd, oedd i gyflwyno Strategaeth Gyfalaf 2024-25 i 2033-34 i'w
chymeradwyo gan y Cyngor, gan gynnwys Dangosyddion Materion Ariannol a Datganiad Blynyddol y
Ddarpariaeth Isafswm Refeniw (MRP) 2024-25.

Mae’r Strategaeth Gyfalaf yn gosod egwyddorion arweiniol ar gyfer gwariant cyfalaf, a fframwaith ar gyfer
rheoli cyllid cyfalaf, tra bod y Strategaeth Gyfalaf ar hyn o bryd yn seiliedig ar wybodaeth ariannol fel yr
adroddwyd amdano yn y Strategaeth Ariannol Tymor Canolig. Darparwyd y Strategaeth Gyfalaf yn Atodiad
A yr adroddiad.

Gwnaed y sylwadau canlynol gan yr Aelodau mewn ymateb i Swyddogion a/neu’r aelod priodol o’r
Cabinet:

o Gan gyfeirio at baragraff 3.1.2 yr adroddiad a’r Tabl a ddangoswyd yno, pam mae Cyngor
Bwrdeistref Sirol Pen-y-bont ar Ogwr yn ymrwymo £944k o'r gyllideb Refeniw i'r Rhaglen Gyfalaf.
Mae hyn yn cyfateb i gynnydd o 1% mewn Treth y Cyngor neu 1% o doriad yng Nghyllideb Addysg
y Cyngor, er mwyn ariannu’r Rhaglen Gyfalaf, ar amser lle mae gennym £33.4m o lithriant o’r
flwyddyn bresennol i'r nesaf;

e Cyfeiriodd un Aelod at y Bwrdd Rhaglen Cyfalaf oedd newydd ei gyflwyno a fyddai’n canolbwyntio
ar brosiectau allweddol, yn arbennig y rheiny oedd yn gysylltiedig gyda llithriant yn y Rhaglen
Gyfalaf. Awgrymodd y dylai’r Bwrdd hwn gael pwerau i wneud penderfyniadau, a hefyd bod
aelodau o’r Cabinet yn bresennol fel aelodau ohono. Ychwanegodd ymhellach y dylid rhoi
ystyriaeth i'r Bwrdd hwn gael trosolwg o’r Rhaglen Gyfalaf gyfan, yn hytrach na dim ond
canolbwyntio ar brosiectau unigol;

e Anogwyd yr Aelod i weld, fel rhan o argymhellion yr adroddiad, Rhaglen Foderneiddio Ysgolion y
Cyngor ac yn benodol, yr ysgolion newydd oedd yn cael eu hadeiladu yn ardal Corneli.

Mewn perthynas & phwynt bwled 1. uchod a’r cyfraniad Refeniw o £944k i'r Rhaglen Gyfalaf, cadarnhaodd
Prif Swyddog - Cyllid, Tai a Newid y byddai’n anfon manylion hyn i'r holl Aelodau, gan gynnwys manylion
am y cynlluniau unigol a’r cyfraniad ariannol i’r rhain y tu allan i'r cyfarfod. Roedd rhai o’r cyfraniadau yn
dod gan ysgolion neu eu bod yn waith cyfalaf o ran natur a’u bod felly yn cael eu dangos yn y Rhaglen
Gyfalaf ond eu bod yn cael eu hariannu o gyllideb Refeniw oedd yn bodoli eisoes. Roedd y rhain i gyfrif am
£668k o'r £944k oedd yn dangos ar gyfer 2023/2024
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Byddai’r cyfraniadau hyn wedi cael eu cytuno arnynt gan aelodau drwy’r adroddiad diweddaru rheolaidd i'r
Cyngor.

Yn olaf, datganodd bod swm o 0.221m wedi ei ychwanegu at y rhaglen mewn perthynas ag ystod o waith
man oedd wedi'u cynllunio, a oedd yn wariant cyfalaf yn hytrach na refeniw, felly roedd y rhain erbyn hyn
wedi cael eu cynnwys fel rhan o’r Rhaglen Gyfalaf. Byddai'r rhain yn cael eu hariannu o gyllideb refeniw
gwaith man presennol.

PENDERFYNWYD: Y dylai’r Cyngor gymeradwyo Strategaeth Gyfalaf 2024-
25 2033-34, gan gynnwys Dangosyddion Materion Ariannol
2024-25 i 2033-34 a Datganiad Blynyddol y Ddarpariaeth
Isafswm Refeniw (MRP) 2024-25 yn Atodiad A yr adroddiad.

Dyddiad y Penderfyniad

28 Chwefror 2024

Strategaeth Rheoli'r Trysorlys 2024-25

Penderfyniad

Cyflwynodd y Prif Swyddog Cyllid, Tai a Newid adroddiad, gan geisio cymeradwyaeth y Cyngor o
Strategaeth Rheoli’r Trysorlys (TMS) 2024-25, sy'n cynnwys:

Strategaeth Benthyca 2024-25
Strategaeth Buddsoddi'r Trysorlys 2024-25
Dangosyddion Rheoli'r Trysorlys ar gyfer y cyfnod 2024-25 i 2026-27.

Darparwyd y Strategaeth Gyfalaf yn Atodiad A yr adroddiad.

Eglurodd fod Paragraff 22.2 o’r Rheolau Trefn Gyllidebol (FPR) yn gofyn am i’r Prif Swyddog Cyllid fod yn
gyfrifol am baratoi a chyflwyno Strategaeth Rheoli'r Trysorlys i'r Cyngor ei chymeradwyo. Mae Paragraff
22.3 o'r FPR o fewn Cyfansoddiad y Cyngor hefyd yn gofyn am i bob buddsoddiad a throsglwyddiadau
benthyca gael eu hymgymryd & hwy yn unol & Strategaeth Rheoli’r Trysorlys y Cyngor, fel y'i cymeradwyir
gany Cyngor.

O ran crynodeb Gweithredol o’r adroddiad, yr oedd fel a ganlyn:

e Mae Strategaeth Rheoli’r Trysorlys 2024-25 (TMS) yn ymgorffori'r Strategaeth Fenthyca,
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Strategaeth Fuddsoddi a Dangosyddion Rheoli’r Trysorlys.

¢ Mae gweithgareddau trysorlys y Cyngor yn cael eu rheoleiddio gan ddeddfwriaeth a Chod Ymarfer
Sefydliad Siartredig Cyllid Cyhoeddus a Chyfrifyddiaeth (CIPFA). Mae’r Cyngor yn gweithredu oddi
mewn i'r gofynion hyn.

e Mae’n ofynnol i'r Cyngor gymeradwyo Strategaeth Rheoli'r Trysorlys cyn y flwyddyn ariannol.

Yn wyneb y ffaith fod rhai Cynghorau eraill yn cael amser caled gyda’u harian, dywedodd un Aelod ei fod
yn cael sicrwydd bod buddsoddiadau’r Cyngor gyda rhai awdurdodau eraill yn ddiogel, o ystyried yr
ansicrwydd ariannol roedd sefydliadau ar hyd a lled y DU yn eu profi ers peth amser nawr.

Cadarnhaodd y Prif Swyddog - Cyllid, Tai a Newid, bod yr Adran Gyllid yn cael eu harwain gan
Gyfnodolion Rheoli Cyllid a’'u cynghorwyr Rheoli'r Trysorlys mewn perthynas & ble i fuddsoddi arian ac
roedd yr Awdurdod hefyd yn edrych yn ofalus ar faint roedd yn ei fuddsoddi ar unrhyw adeg, ac am ba hyd,
a hefyd er mwyn lleihau unrhyw risg oedd yn gysylltiedig gyda’'r buddsoddiad.

Gofynnodd un Aelod yn ogystal pa effaith oedd y newidiadau yn y gyfradd chwyddiant wedi ei gael ar
Gyngor Bwrdeistref Sirol Pen-y-bont ar Ogwr dros y cyfnod diweddar, ac ymatebwyd i hyn gan y Rheolwr
Gnwp, y Prif Gyfrifydd.

PENDERFYNWYD: Y dylai'r Cyngor gymeradwyo Strategaeth Rheoli’'r
Trysorlys Gyfalaf 2024-25, gan gynnwys Dangosyddion Rheoli'r
Trysorlys 2024-25 i 2026-27 yn Atodiad A yr adroddiad.

Dyddiad y Penderfyniad

28 Chwefror 2024

16. Eitemau Brys

Penderfyniad

Nid oedd unrhyw eitemau brys.

Dyddiad y Penderfyniad

Ni wnaed penderfyniad

Er mwyn edrych ar y drafodaeth bellach a gafwyd ar yr eitemau uchod, cliciwch y ddolen hon os gwelwch yn dda
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Agenda ltem 4

Meeting of:

COUNCIL

Date of Meeting:

17 APRIL 2024

Report Title:

PRESENTATION TO COUNCIL BY REPRESENTATIVES OF
THE BRIDGEND ASSOCIATION OF VOLUNTARY
ORGANISATIONS (BAVO)

Report Owner /

Corporate Director:

CHIEF EXECUTIVE

Responsible
Officer:

MARK GALVIN
SENIOR DEMOCRATIC SERVICES
OFFICER - COMMITTEES

Policy Framework
and Procedure
Rules:

There is no impact on the policy framework and procedure
rules.

Executive
Summary:

The report and accompanying presentation will update
Council on the latest work and developments of the
above organisation and partner of the Council, as well as
to outline to Members similar presentations to be given to
future meetings of Council, by other Stakeholders.

1. Purpose of Report

1.1  The purpose of this report is to advise Council of a presentation proposed to be
delivered by representatives of the Bridgend Association of Voluntary Organisations

(BAVO).

2. Background

2.1 Council will be accustomed to receiving presentations from its key partners and
stakeholders periodically in the past.

3. Current situation / proposal

3.1  The presentation will be given to Council at its April meeting by the Operations and
Partnership Manager of BAVO and colleagues.

3.2 Further presentations will be scheduled periodically for future Council meetings from
partner organisations and agencies, with the next two scheduled being Halo (June
meeting) and Welsh Water (July meeting).

{D.ageEgﬂality implications (including Socio-economic Duty and Welsh




Language)

4.1  The protected characteristics identified within the Equality Act, Socio-economic
Duty and the impact on the use of the Welsh Language have been considered
in the preparation of this report. As a public body in Wales the Council must
consider the impact of strategic decisions, such as the development or the
review of policies, strategies, services and functions. It is considered that there
will be no significant or unacceptable equality impacts as a result of this report.

5. Well-being of Future Generations implications and connection to
Corporate Well-being Objectives

5.1 The well-being goals identified in the Act were considered in the preparation of
this report. It is considered that there will be no significant or unacceptable
impacts upon the achievement of well-being goals/objectives as a result of this
report.

6. Climate Change Implications
6.1 There are no climate change implications arising from this report.

7. Safeguarding and Corporate Parent Implications

7.1 There are no safeguarding or corporate parent implications arising from this
report.

8. Financial Implications
8.1  There are no financial implications arising from this report.
9. Recommendation

9.1 That Council is recommended to note the presentation as referred to at paragraph 3.1
of the report.

Background documents

None.
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Agenda Item 7

Meeting of: COUNCIL
Date of Meeting: 17 APRIL 2024
Report Title: REVIEW OF COMMUNITIES — TOWN AND COMMUNITY

COUNCIL SIZE POLICY

Report Owner / CHIEF EXECUTIVE
Corporate Director:

Responsible
Officer: GARY ENNIS
GROUP MANAGER BUSINESS SUPPORT

Policy Framework

and Procedure There is no effect upon the policy framework and procedure
Rules: rules

Executive e The Terms of Reference for the review of town and
Summary: community council arrangements, approved by Council

on the 21st June 2023, noted that that there is not
necessarily an ideal fixed size, but that a community
council will need to be of alarge enough size to make it
viable as an administrative unit of local government and
therefore able to support any future collaboration with
the Council.

e Following initial consultation, having a clear policy on
the size of a community council would assist the drafting
of proposals in liaison with the Member panel.

e Thereis some evidence of democracy deficit in all of the
community councils with less than 5,000 electors i.e. all
but one ward were uncontested at the Local Elections in
May 2022.

e Itis proposed to have an ideal minimum size of
electorate for a community council to be in the region of
5,000 electors with an upper electorate limit in the region
of 10,000 electors, and for town councils to have a
minimum electorate in the region of 9,000 but with no
maximum limit.

e Existing community councils with smaller electorates
may need to be abolished and merged with other
community councils, but the intention will always be to
maintain their identities within the new larger community
council. This will be achieved, as far as it is practical to
do so, by maintaining their boundaries as a ward in the
new community council as well as considering, in
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exceptional circumstances, increasing the
representation of the abolished community council on
the new council.

e Community councils with an electorate in excess of the
maximum electorate may be abolished to create 2 new
separate community councils, but this will be achieved
without splitting existing wards i.e. maintaining the
existing identity of individual wards from the original
council.

e In setting the ratio of councillors to electors, it is
proposed to use the Aston Business School guidelines
published in 1992 to provide a level of flexibility when
determining the ratios.

e Once approved, the draft proposals for the new town and
community council arrangements from May 2027 will go
out for consultation. Following a period of analysis of
representations received from the consultation, which
will be shared with the Member panel, areport on the
final proposals will be brought back to full Council.

11

2.1

2.2

2.3

3.1

Purpose of Report

The purpose of this report is to consider a town and community council size
policy to assist with the review of town and community councils currently underway.

Background

At the Council meeting on the 21st June 2023, the Council approved the Terms of
Reference for a review of community arrangements of all town and community
councils in the Bridgend Council area.

An initial consultation exercise has been undertaken and a Member panel has met
to consider all the responses to the consultation and look at options for changing
boundaries, creating, abolishing and/or amending the current town and community
council areas.

To assist the deliberations of the Member panel it is necessary for Council to
approve a town and community council size policy.

Current situation / proposal

Under the current structure there are four town councils and sixteen community
councils. The last review of town and community councils did not consider minimum
or maximum electorate levels and only made minor amendments to the existing
structure at that time.

Page 20




3.2

3.3

3.4

3.5

3.6

The Terms of Reference for the current review approved by Council on the 21st
June 2023, noted that that there is not necessarily an ideal fixed size, but that a
community council will need to be of a large enough size to make it viable as an
administrative unit of local government and therefore able to support any future
collaboration with the Council. With Council budgets being under considerable
pressure for the foreseeable future, the role of town and community councils is likely
to become more important in delivering local services in this collaborative approach
and therefore having a clear policy on the size of a community council would assist
the current review.

In general, larger community councils can have substantial staff teams and budgets
and are better placed to manage parks and open spaces, footpaths, and community
facilities as well as cemeteries and other local amenities. Smaller ones do not have
this capacity, therefore in order to raise sufficient funds from their precepts to
maximise economies of scale and have a collaborative approach with the Council, it
may be beneficial to set an approximate electorate size. This will mean that smaller
community councils may need to be merged with others to create larger community
councils but not so large that they become much bigger than our town councils.
There will always be flexibility here, and maintaining the identity of such
communities is clearly important as is making sure they maintain an appropriate
level of representation within the larger community council. Having a smaller
number of larger community councils alongside town councils will maintain an
effective and convenient tier of local government i.e. they are of a size that is viable
as an administrative unit of local government.

At the Local Government elections in May 2022, of the sixteen community councils
nine had an electorate of under 5,000 electors and, apart from one ward, all were
uncontested; see Table 1 below. This is an indication of a democratic deficit in that
there is a potential lack of democracy when seats are uncontested.

Table 1 — Community Councils under 5,000 electorate at May 2022 Local Elections

Community Council Electorate | Seats | May 2022 Election Outcome
Merthyr Mawr 234 7 Uncontested

Llangynwyd Lower 381 7 Uncontested

Coychurch Higher 718 7 Uncontested

Coychurch Lower 1120 7 Uncontested

Cefn Cribwr 1187 10 | Uncontested

Llangynwyd Middle 2321 12 | Uncontested

Ynysawdre 2749 10 | Uncontested

Newcastle Higher 3368 12 | Aberkenfig ward Uncontested
St Brides Minor 4950 13 | Uncontested

It is proposed, therefore, to have an ideal minimum size of electorate for a
community council to be in the region of 5,000 electors with an upper electorate limit
in the region of 10,000 electors, and for town councils to have a minimum electorate
in the region of 9,000 but with no maximum limit.

Existing community councils with smaller electorates may need to be abolished and
merged with other community councils but, as mentioned above, the intention will
always be to maintain their identities within the new larger community council. This
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3.7

3.8

3.9

4.1

5.1

will be achieved, as far as it is practical to do so, by maintaining their boundaries as
a ward in the new community council as well as considering, in exceptional
circumstances, increasing the representation of the abolished community council on
the new council, albeit the councillor to elector ratio would be much lower than other
wards on the new council. Each case would need to be assessed on its merits and
in the interest of democracy. Where a community council have an electorate in
excess of the maximum electorate, there may be a need to abolish the existing
community council and create 2 new separate community councils, but this will be
achieved without splitting existing wards i.e. maintaining the existing identity of
individual wards from the original council.

In setting the ratio of councillors to electors, it is proposed to use the Aston
Business School guidelines published in 1992 to provide a level of flexibility when
determining the ratios. Their guidance is set out below in Table 2: -

Table 2 — Ratio of Councillors to Electors

Electorate Councillor Allocation
Less than 500 5-8

501 — 2,500 6-12

2,501 — 10,000 9-16
10,001 — 20,000 13 -27
Greater than 20,000 13-31

Warding of town and community councils will continue to be appropriate. Where
they are warded, there will need to be parity in the ratio of councillors to electors
amongst the wards in each town and community council albeit some flexibility may
be required where mergers have taken place. This will ensure appropriate
representation of abolished smaller communities councils in the new council.

Once the town and community size policy is approved, the draft proposals for the
new town and community council arrangements from May 2027 will go out for
consultation. Following a period of analysis of representations received from the
consultation, which will be shared with the Member panel, a report on the final
proposals will be brought back to full council.

Equality implications (including Socio-economic Duty and Welsh Language)

An initial Equality Impact Assessment (EIA) screening has identified that there
would be no negative impact on those with one or more of the protected
characteristics, on socio-economic disadvantage or the use of the Welsh Language.
It is therefore not necessary to carry out a full EIA on this policy or proposal.

Well-being of Future Generations implications and connection to Corporate
Well-being Objectives

The well-being goals identified in the Act were considered in the preparation of this
report. It is considered that there will be no significant or unacceptable impacts
upon the achievement of well-being goals/objectives as a result of this report.

Climate Change Implications
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6.1 There are no climate change implications from this report.

7. Safeguarding and Corporate Parent Implications

7.1 There are no Safeguarding and Corporate Parent implications from this report.

8. Financial Implications

8.1  There are no financial impacts from this report.

9. Recommendation

9.1 Council is asked to approve the town and community council size policy set out in
this report which will form the baseline for drafting the proposed town and
community council structure to go out for consultation.

Background documents

None
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Agenda Iltem 8

v1.0
Meeting of: COUNCIL
Date of Meeting: 17 APRIL 2024
Report Title: SCHOOL MODERNISATION PROGRAMME

BRYNTIRION COMPREHENSIVE SCHOOL - FOUR-
CLASSROOM BLOCK — HIGHWAY WORKS

Report Owner / REPORT OF THE CORPORATE DIRECTOR, EDUCATION
Corporate Director: AND FAMILY SUPPORT AND THE CHIEF OFFICER -
FINANCE, HOUSING AND CHANGE

Responsible GAYNOR THOMAS - SCHOOLS PROGRAMME MANAGER
Officer:
Policy Framework There is no effect upon policy framework or procedure
and Procedure rules.

Rules:

Executive Active travel/highway improvements have been conditioned

Summary: as part of the planning consent in respect of a scheme for
additional accommodation at Bryntirion Comprehensive
School.

A funding bid for these works was submitted to Welsh
Government. However, the bid was unsuccessful.
Consequently, the local authority will need to fund the
works so that the building can be brought into beneficial
use.

Council approval is sought to vire School Modernisation
budgets within the capital programme for this purpose and
to include the active travel/highway improvements as a
separate scheme in the capital programme.

1. Purpose of Report

1.1 This report seeks Council approval to:

o vire £141k of capital budgets detailed in this report for the purpose of active
travel/highway improvements associated with the delivery of a four-classroom
block at Bryntirion Comprehensive School; and

o include a scheme for active travel/highway improvements in respect of

Bryntirion Comprehensive School in the capital programme with a budget of
£141k.
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2.1

2.2

3.1

3.2

3.3

3.4

3.5

v1.0

Background

The availability of school places at Bryntirion Comprehensive School is an issue.
Based on Welsh Government’s Circular number 021/2011 ‘Measuring the capacity
of schools in Wales’ the school is currently operating at capacity.

There are a number of housing developments within the school’s catchment area
that have been/are in the process of being built. The local authority has entered into
section (s) 106 agreements and has secured education contributions for pupil
places to serve those developments. A scheme for additional accommodation at
Bryntirion Comprehensive School, which is partly funded by s106, is included in the
approved capital programme and the construction element of the project is currently
subject to a tender process.

Current situation / proposal

Planning approval for the teaching block stipulated that active travel/highway
improvements shall be implemented in permanent materials before the
accommodation is brought into beneficial use. The estimated cost of the scheme
(that is, works and professional fees) is £121k.

Active travel/highway improvement grant funding opportunities were identified and
the Communities Directorate submitted a funding bid to Welsh Government which
included the improvements identified in the planning conditions, as part of a wider
bid in respect of the Bryntirion area. However, officers have now advised that the
improvements associated with the Bryntirion Comprehensive School scheme
cannot be incorporated into the wider active travel programme in the Bryntirion area
this financial year. Notwithstanding this, as active travel/highway improvements are
a planning condition, the local authority will need to progress those works so that
the teaching block can be brought into beneficial use.

There are a number of school modernisation schemes within the capital
programme, and technical officers have advised that no further expenditure is
anticipated on these projects:

Gateway to the Valleys £32k
Garw Valley primary highways £30k
Mynydd Cynffig Primary School — mobile classrooms £79k
Total £141k

In January 2024, Cabinet/Corporate Management Board (CCMB) was advised of

the funding bid (detailed in paragraph 3.2) and agreed that, should the funding bid
be unsuccessful, school modernisation budgets could be re-purposed to address

the active travel/highway improvements, subject to Council approval.

Construction of the additional accommodation at Bryntirion Comprehensive School
is anticipated to be completed by January 2025, with the building being available for
occupation in February 2025.

Equality implications (including Socio-economic Duty and Welsh Language)
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4.2

5.1

v1.0

A full equality impact assessment (EIA) has been conducted as part of the
development of this proposal. The full EIA considers the impact of the proposal on
the nine protected characteristics, the Socio-economic Duty, and the use of the
Welsh Language.

The EIA has identified that there would be no negative impact on those with one or
more of the protected characteristics, on socio-economic disadvantage or the use of
the Welsh Language.

Well-being of Future Generations implications and connection to Corporate
Well-being Objectives

The Well-being of Future Generations (Wales) Act 2015 Assessment provides a
comprehensive summary of the outcomes expected from the implementation of the
service.

Long-term This scheme has been identified through a collaborative strategic
approach with officers from key departments of the Council
including the Education and Family Support Directorate and
Corporate Landlord Department. A strategic group considered the
fit with local and national strategy, outcomes for learners and
families, and economic considerations. The scheme addresses the
Council’s statutory duty to provide pupil places and support the
day-to-day operation of the school.

Prevention Provision of places at schools is reviewed on an annual basis to
ensure there is a sufficient overall supply and there is suitable
accommodation to deliver the curriculum effectively. This scheme
aims to address capacity issues arising from additional housing
being constructed within the immediate and surrounding areas and
has been identified to ensure that pupil places can be delivered in
the future. The Council has a statutory duty to ensure there are a
sufficient supply of school places, and this scheme will safeguard
the Council’s position in terms of any potential legal challenge in
this regard.

Integration Providing sufficient places at Bryntirion Comprehensive School
ensures that the curriculum can be delivered and meets the
social, environmental, and cultural objectives of pupils and the
community it will serve. This scheme will promote inclusion.
Construction was competitively tendered to achieve best value
for money via a procurement process conducted on Sell2Wales
in accordance with the local authority’s contract procedure rules
and managed on ETenderWales. Tenders will be based on the
‘most economical and advantageous tender’ (that is, 30% quality
and 70% cost). This approach provides opportunities for local
companies to engage, thus supporting economic activity in the
area. Community benefits will be maximised.
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Collaboration ~ The local authority collaborates effectively with stakeholders which
includes schools, Estyn, Central South Consortium, and many
internal and external partners to ensure that the building meets
needs of the users and the community which it will serve. Officers
have collaborated with technical colleagues developing the scheme
to ensure that the building design is sustainable and energy
efficient. The project team will ensure that the scheme will work
effectively, to maximise the use of resource and capitalise on the
expenditure ensuring it meets the needs of current and future
generations.

Involvement Stakeholders include Cabinet, members, school governors, staff,
pupils, the community, and internal and external partners. Regular
email updates and Microsoft Teams meetings, as well as in-person
meetings have been held with stakeholders, as required.

6. Climate Change Implications

6.1 The local authority’s ‘Bridgend 2030 — Net Zero Carbon Strategy’ and Welsh
Government’s carbon reduction commitments will also be addressed through the
School Modernisation Programme, as all new provision will be designed to ensure
that it is Net Zero Carbon ‘in operation’ and embodied carbon targets are achieved.

7. Safeguarding and Corporate Parent Implications

7.1  Bridgend County Borough Council is committed to promoting equality and valuing
diversity through all our services and dedicated to treating all citizens, employees
and visitors with respect, while providing services which respond to people’s
individual needs.

7.2  The Education and Family Support Directorate (EFS) Strategic Plan 2023-2026
ensures that equality and fairness remain firmly at the heart of how the council
plans, provides, and delivers important services to the people of Bridgend County
Borough.

8. Financial Implications

8.1 Active travel and highway improvements (consisting of a number of dropped kerbs
and signage) have been conditioned through the planning process. Technical
officers have advised that a budget of £121k for works, professional fees and an
allowance for inflation is required to deliver active travel/highway improvements
relating to the Bryntirion Comprehensive School scheme. The proposed virement of
uncommitted school modernisation budgets of £141k, as detailed in paragraph 3.3
of this report, is considered sufficient to meet the anticipated cost of these
improvements along with a contingency sum of £20k.

9. Recommendations

9.1 Itis recommended that Council approve the following:
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e tovire £141k of capital budgets detailed in this report for the purpose of active
travel /highway improvements associated with the delivery of the four-classroom
block at Bryntirion Comprehensive School; and

e toinclude a separate scheme for active travel/highway improvements in respect of
Bryntirion Comprehensive School in the capital programme, with a budget of
£141k.

Background documents

None
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Agenda Item 9

Meeting of:

COUNCIL

Date of Meeting:

17 APRIL 2024

Report Title:

CORPORATE PLAN DELIVERY PLAN FOR 2024 / 25

Report Owner /
Corporate Director:

CHIEF OFFICER - LEGAL AND REGULATORY SERVICES, HR
AND CORPORATE POLICY

Responsible
Officer:

ALEX RAWLIN
POLICY AND PUBLIC AFFAIRS MANAGER

Policy Framework
and Procedure
Rules:

Council’s priorities in the Corporate Plan Delivery Plan inform
Service Plans which form part of the Policy Framework. The
Performance Framework forms part of the Policy Framework.

Executive
Summary:

This report sets out a draft Corporate Plan Delivery Plan for
2024-25 to reflect agreed budgets. It asks Council to approve —

e The proposed one-year draft delivery plan
e Work required to improve the council’s use of service
user perspectives.

1. Purpose of Report

11

The purpose of this report is to present a proposed one-year Corporate Plan

Delivery Plan (CPDP) for 2024-25 for Council approval.

2. Background

2.1

Bridgend County Borough Council (BCBC) currently has a high level, five-year

Corporate Plan 2023-28. The Council took a new approach for 2023-24 and
did not include commitments or performance indicators in the Corporate Plan.
Instead, the Council developed a one-year delivery plan so it could be more
agile and flexible to the changing operating environment.

3. Current situation / proposal

3.1

Council approved the Medium-Term Financial Strategy 2024-25 to 2027-28 at

its meeting on 28 February 2024, including a detailed budget for 2024-25.
Council officers have used the budget information to review the Corporate
Plan Delivery Plan for 2023-24 and propose the draft Corporate Plan Delivery
Plan for 2024-25 in Appendix 1. The Plan has been scrutinised by Corporate
Overview and Scrutiny Committee (COSC) twice, at their meetings on 30
January 2024 and 19 March 2024.
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3.2

3.3

3.4

3.5

3.6

4.1

To prepare the updated delivery plan, Directorate Management Teams
(DMTSs) reviewed the 2023-24 Corporate Plan Delivery Plan to identify —

o Unfunded commitments for removal

o Partly funded commitments for updating

o Unfunded / unstaffed areas of business as usual where performance
indicators should be removed

o Unfunded / unstaffed areas of business as usual where performance
indicators’ targets will need to be changed

o New priority areas of work to be added (from within the directorate or

from previous COSC feedback)

Their findings were discussed and moderated at a meeting of Heads of
Service / Corporate Management Board on 31 January 2024. Further
changes were made and incorporated into the Plan.

This process has led to a small number of elements of the previous CPDP
being removed. The plan is now made up of:

e 7 wellbeing objectives
e 42 aims, supported by:
o 84 commitments
o 88 performance indicators.

In addition to the review of priorities in light of financial pressures, Corporate
Overview and Scrutiny Committee also considered:

e The committee’s proposals for additional indicators throughout the year,
¢ Audit Wales’ views of the council’s use of service user perspectives.

COSC agreed to work with the Corporate Performance Team during the early
part of 2024-25 to consider how best to improve the council’s use of service
user perspectives to inform decision making, by developing a small suite of
service user perspective performance indicators.

Equality implications (including Socio-economic Duty and Welsh
Language)

An initial Equality Impact Assessment (EIA) screening included at Appendix
2, has identified that there would be no negative impact on those with one or
more of the protected characteristics, on socio-economic disadvantage or the
use of the Welsh Language. It is therefore not necessary to carry out a full
EIA on this policy or proposal.

Wellbeing of Future Generations implications and connection to
Corporate Wellbeing Objectives
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5.1

5.2

6.1

7.1

S A

This report proposes updates to the following corporate well-being objectives
under the Well-being of Future Generations (Wales) Act 2015 that form part of
the Council’s Corporate Plan 2023-28:

A County Borough where we protect our most vulnerable

A County Borough with fair work, skilled, high-quality jobs and thriving towns
A County Borough with thriving valleys communities

A County Borough where we help people meet their potential

A County Borough that is responding to the climate and nature emergency

A County Borough where people feel valued, heard and part of their
community

A County Borough where we support people to live healthy and happy lives

The 5 ways of working set out in the Well-being of Future Generations (Wales)
Act have also contributed to the Council developing its own five ways of
working. The ways of driving and measuring those ways of working is also
contained in the proposed draft Corporate Plan Delivery Plan.

Climate Change Implications

There are no specific implications of this report on climate change. However,
the proposed draft Corporate Plan Delivery Plan proposes measures and
targets to help us assess the Council’'s performance on areas including climate
change.

Safeguarding and Corporate Parent Implications

There are no specific implications of this report on safeguarding or corporate
parenting. However, the proposed draft Corporate Plan Delivery Plan
proposes measures and targets to help us assess the Council’s performance
on areas including safeguarding and corporate parenting.
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8. Financial Implications

8.1 Review of the Corporate Priorities has been undertaken in line with the Medium
Term Financial Strategy 2024-25 to 2027-28 and the funding set out therein.

9. Recommendations
9.1 It is recommended that Council:

e Approves the proposed Corporate Plan Delivery Plan for 2024-25 as set out in
Appendix 1.

e Considers the proposed work of Corporate Overview and Scrutiny Committee
to support the Corporate Performance Team looking at how best to measure
service user perspectives as part of the Council’s performance management
framework.

Background documents

None
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Appendix 1 - Corporate Delivery Plan 2024-25

T
g How we will measure our 7 Wellbeing Objectives

D

810 WBO1 - A County Borough where we protect our most vulnerable
Aim Performance indicators Commitments / projects

1.1 Providing high-
quality children’s and
adults social services
and early help
services to people
who need them

Carers
e SSWB55 - Percentage of eligible carers who were
offered a carer’s assessment (SSWB)

Children’s social care

e SSWB78 - Timeliness of visits to
a) children who are care experienced
b) children on the child protection register (SSWB)

e SSWB39 - Safe reduction in the number of care
experienced children (SSWB)

e CH/026 - Safe reduction in the number of children on
the child protection register (SSWB)

Adult social care

e SSWB57 - Percentage of enquiries to the Adult Social
Care front door which result in information and advice
only

e SSWB76 - Number of packages of reablement
completed during the year (SSWB)

e SSWB38 - Percentage of reablement packages
completed that
a) reduced the need for support
b) maintained the same level of support
c) mitigated need for support (SSWB)

e SSWB61 - Number of people who access independent
advocacy to support their rights with
a) Children’s Social Care

b) Adult Social Care (SSWB)

1.1.1 Continue to improve early help services by increasing
the number of team around the family (TAF) interventions that
close with a positive outcome (SSWB)

1.1.2 Help communities become more resilient, so more
people will find help / support they need in their community.
(SSWB)

1.1.3 Support the wellbeing of unpaid carers, including young
carers, to have a life beyond caring. (SSWB)

1.1.4 Improve Children’s Services by delivering the actions in
our three-year strategic plan. (SSWB)

1.1.5 Improve adult social care with a new three-year strategic
plan to tackle physical and mental health impacts of Covid-19
on people with care and support needs, and our workforce.
(SSWB)

1.1.6 Change the way our social workers work to build on
people’s strengths and reflect what matters to our most
vulnerable citizens, the relationships they have and help them
achieve their potential. (SSWB)

1.1.7 Address the gaps in social care services such as care
and support at home, specialist care homes for children and
adults and recruiting more foster families. (SSWB)




Early help

g-? e DEFS29 Percentage of completed Team Around the
‘% Family (TAF) plans closed with a successful outcome
w (SSWB)

o

1.2 Supporting
people in poverty to
get the support they
need / help they are
entitled to

e CEDA43 - Percentage of people supported through
FASS (Financial Assistance and Support Service)
where support has resulted in increased income
through claims for additional/increased benefits and
allowances (CEX)

e CEDA44 - Percentage of people supported through
FASS who have received advice and support in
managing or reducing household debt (CEX)

1.2.1 Support eligible residents to receive financial help
through the Council Tax Reduction Scheme. (CEX)

1.2.2 Raise awareness of financial support available to
residents. (CEX)

1.3 Supporting
people facing
homelessness to find
a place to live

e PAM/012- Percentage of households threatened with
homelessness successfully prevented from becoming
homeless (CEX)

e DOPS39 - Percentage of people presenting as
homeless or potentially homeless for whom the Local
Authority has a final legal duty to secure suitable
accommodation (CEX)

1.3.1 Continue to improve our housing and homelessness
service to reduce homelessness across the borough through
implementation of the agreed action plan (CEX)

1.4 Supporting
children with
additional learning
needs to get the best
from their education

e NEW - Percentage of new local authority Individual
Development Plans (IDPs) delivered via the online IDP
system (EFS)

1.4.1 Implement the online IDP (Individual Development Plan)
system for local authority and school-based IDPs.(EFS)

1.5 Safeguarding and
protecting people
who are at risk of
harm

e CORPBLI1 - Percentage of council staff completing
safeguarding awareness training (CEX/AII)

e SSWB77 - Percentage of Adult safeguarding inquiries
which receive initial response within 7 working days
(SSWB)

e CH/003 - Percentage of Childrens referrals where
decision is made within 24 hours (SSWB)

1.5.1 Work as One Council to effectively safeguard children
and adults at risk

1.5.2 Safeguard children, young people and adults at risk of
exploitation. (SSWB)




/€ abed

SSWB62 - Percentage of child protection
investigations completed within required-timescales
(SSWB)

SSWB63 Average waiting time on the Deprivation of
Liberty Safeguards (DoLS) waiting list (SSWB)

1.6 Help people to

live safely at home
through changes to
their homes

CEDA45 - Average number of days taken to deliver a
Disabled Facilities Grant for:

a) low level access showers

b) stair lifts

c) ramps

d) extensions (CEX)
DOPSA41 - Percentage of people who feel they can live

more independently as a result of receiving a DFG in
their home (CEX)

1.6.1 Improve the process and access to grants for older and
disabled people who need to make changes to their home
(CEX)

1.7 Support partners
to keep communities
safe

CORPB2 - Percentage of council staff completing
Violence Against Women, Domestic Abuse and Sexual
Violence (VAWDASV) training (Level 1) (CEX/AII)

CEDA46 - Number of instances where CCTV supports
South Wales Police in monitoring incidents (CEX)

New - Percentage of Assia service users reporting
increased feelings of safety at their exit evaluation

New — Percentage of high risk domestic abuse victims
/ public protection notices received by the service
contacted within 48 hours.

New — Percentage of medium risk domestic abuse
victims / public protection notices received by the
service contacted within 72 hours.

1.7.1 Regionalise the Community Safety Partnership (CSP),
creating a single CSP covering the three respective local
authority areas, providing strategic oversight for VAWDASV,
Contest & Serious Violence (CEX)

1.7.2 ldentify children who are more likely to offend and
provide them with support to reduce offending behaviour.
(EFS)




WBO 2 - A County Borough with fair work, skilled, high-quality jobs and thriving towns

m

Performance indicators

Commitments / projects

abed

o ,

@1 Helping our
residents get the
skills they need for
work

DEFS82 - Number of participants in the Employability
Bridgend programme going into employment (COMM)

2.1.1 Invest £22m of Shared Prosperity Funding in projects in
the County Borough by 2025, with third sector partners,
including in people and skills, supporting local businesses,
and developing communities and place. (COMM)

2.1.2 Employability Bridgend will work with funders and
partners, including the Inspire to Work Project to deliver a
comprehensive employability and skills programme (COMM)

2.2 Making sure our
young people find
jobs, or are in
education or training

DEFS80 - The number of participants in the
Employability Bridgend programme supported into
education or training (COMM)

PAMO046 - Percentage of Year 11 leavers not in
education, training, or employment (NEET) in the
careers Wales annual destination statistics (EFS)

2.2.1 Increase employment and training opportunities in the
County Borough for young people aged 16 to 24 years old.
(COMM)

2.2.2 Employ and develop a well-motivated, well supported,
qualified social care workforce in the Council and with
partners. Fill vacancies in our social care services and reduce
dependence on agency workers. (SSWB)

2.2.3 Bridgend Music Service will further develop links with
partners to explore income generation opportunities and
broaden the learning offer where appropriate. (EFS)

2.3 Improving our
town centres, making
them safer and more
attractive

2.3.1 Deliver a further £1.3m of Transforming Towns
investment across our town centres in partnership with Welsh
Government over the next two years to improve the economic
sustainability of our town centres.(COMM)

2.3.3 Redevelop Bridgend Central Station including improving
the front public area and consider the feasibility of developing
a transport interchange at the rear, providing links between
bus services and trains, in partnership with Welsh
Government and Network Rail. (COMM)

2.4 Attracting
investment and
supporting new and

DC023.03 - Number of businesses receiving support
through Shared Prosperity Funding (COMM)

2.4.1 Invest in business start-ups in the County Borough by
providing both professional and grant support, supporting key




existing local
Blsinesses
Q

6S ob

e DCO023.04 - Number of business start-ups assisted
(COMM)

growth sectors like research and development, finance and
the green economy. (COMM)

2.4.3 Work with the Cardiff City Region (CCR) and its 10 local
authorities to transition to the Corporate Joint Committee
(CJC) and to continue to work regionally on strategic planning,
transport and economic development (COMM)

2.5 Making the
council an attractive
place to work

e CEDZ29 - Percentage of staff reporting through survey
that they agree or strongly agree with the statement:

a) | feel every department is working towards the same
common goal
b) I am satisfied with BCBC as an employer
¢) Working here makes me want to perform to the best of my
ability
d) | feel that BCBC values its employees’ ideas and opinions
e) Do you think there are opportunities for two-way
communication to discuss and raise ideas and issues? (CEX)

e CEDA49 - Percentage of staff reporting through survey
that they agree or strongly agree with the statement:
a) | feel supported to manage my personal wellbeing whilst in
work
b) The council is dedicated to taking positive action to support
employees achieve a positive sense of wellbeing in their
working lives. (CEX)

e CED50 - Number of sign up of new subscribers to the
staff extranet (CEX)

2.5.1 Improve the Council ’s culture as an employer, offering
fair work opportunities to current and potential

employees. Use the views of our workforce to make
improvements, develop and motivate employees and improve
staff retention. (CEX)

2.6 Ensuring
employment is fair,
equitable and pays at
least the real living
wage

e CED54 - Number of real living wage employers
identified (CEX)

2.6.2 Encourage employers to offer growth/ training options to
employees (CEX)




WBO3 - A County Borough with thriving valleys communities

m

Performance indicators

Commitments / projects

abed

gl Investing in town
centres, including
Maesteg town centre

e DCO023.01 - Number of commercial properties
assisted through the enhancement grant scheme
(COMM)

3.1.1 Complete a Placemaking Strategy for Maesteg town
centre to improve the environment and support future
investment bids. (COMM)

3.1.2 Develop a commercial property enhancement grant for
all valley high streets, to make them look better and bring
properties back into commercial use. (COMM)

3.2 Creating more
jobs in the Valleys

3.2.1Develop funding bids for our valleys, to enhance the
economy and stimulate new job opportunities. (COMM)

3.2.2 Increase the amount of land and premises available for
businesses, including industrial starter units, in the Valleys.
(COMM)

3.4 Improving
education and skills
in the Valleys

3.4.1 Establish three new Flying Start provisions, offering
free childcare for two-year-olds in Nantymoel, Ogmore Vale
and Pontycymmer. (EFS)

3.4.2 Open Welsh-medium childcare in the Ogmore Valley
and Bettws, with 32 full-time-equivalent childcare places.
(EFS)

3.5 Investing in our
parks and green
spaces and
supporting tourism to
the valleys

3.5.1 Develop a regeneration strategy for the valleys
(including Ogmore and Garw Valleys).(COMM)

3.5.2 Work with the Cwm Taf Nature Network Project to
improve access to high quality green spaces (COMM)

3.6 Encourage the
development of new
affordable homes in
the valleys

e CEDS55 - Number of additional affordable homes
provided by Registered Social Landlords (RSLS) in the
Valleys (CEX)

3.6.1 Promote and encourage the development of new social
housing in the valleys. (CEX)

3.6.2 Redevelop the Ewenny Road site, including new and
affordable homes, an enterprise hub, open space and green
infrastructure, in partnership with the adjoining landowner.
(COMM)




WBO4 - A County Borough where we help people meet their potential

4.1 Providing safe,
supportive schools
with high quality

PAMO032 - Average ‘Capped 9’ score for pupils in
Year 11 (EFS)

EDUO016a/PAMO07 - Percentage of pupil
attendance in primary schools

EDUO016b/PAMO0S - Percentage of Pupil
attendance in secondary schools (EFS)

EDUO10a - Percentage of school days lost due to

—
&im Performance indicators Commitments / projects

‘(% e DEFS156 — Number of schools judged by Estyn to | 4.1.1 Help schools achieve their improvement plans by
N be in ‘significant improvement’ or ‘special analysing needs and offering training to address this,
= measures’ (EFS) ensuring that all schools will be judged by Estyn as ‘not

requiring any follow-up’ (EFS)

4.1.2 Ensure all local schools are rated as green following
their safeguarding audit and provide support they need to
improve (EFS)

4.1.3 Make additional digital learning training available to all
school staff to improve teaching and learning in our schools
(EFS)

teaching ) i ) .
fixed-term exclusions during the school year in o ) _
primary schools (EFS) 4.1.4 Improve the_ digital offer to young people, including
youth led interactive website (EFS)
e EDUO010b - Percentage of school days lost due to
fixed-term exclusions during the school year in
secondary schools (EFS)
e DEFS155 - Percentage of schools that have self-
evaluated themselves as ‘green’ as part of their
annual safeguarding audit (EFS)
4.2 Improving 4.2.1 Improve the offer to adults with Learning Disabilities to
employment enable them to develop new skills and deliver their potential

opportunities for
people with learning
disabilities

(SSWB)

4.3 Expanding Welsh
medium education
opportunities

DEFS138 - Percentage of Year 1 pupils taught
through the medium of Welsh (EFS)

DEFS157 - Percentage of learners studying for
assessed qualifications through the medium of
Welsh at the end of Key Stage 4 (EFS)

4.3.1 Deliver the actions in the Welsh in Education Strategic
Plan (WESP) (EFS)




e DEFS158 - Number of learners studying for Welsh
as a second language (EFS)
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4.4 Modernising our
school buildings

4.4.1 Enlarge Ysgol Gymraeg Bro Ogwr to a 2.5 form-entry
new-build school. (EFS)

4.4.2 Provide a new-build for Mynydd Cynffig Primary School.
(EFS)

4.4.3 Enlarge Ysgol Ferch o’r Sgér to a two form-entry new-
build school. (EFS)

4.4.4 Provide a new two-form entry English-medium school to
replace the existing Afon Y Felin and Corneli Primary
Schools. (EFS)

4.4.5 Relocate Heronsbridge School to a new-build 300-place
school. (EFS)

4.5 Attract and retain
young people into
BCBC employment

e DOPS36 - Number of apprentices employed
across the organisation (CEX)

e CED56 - Percentage of those concluding
apprenticeships and obtaining a non-apprentice
role (CEX)

4.5.1 Work with local schools to promote the Council as an
employer and promote apprenticeships (CEX)

4.6 Offering youth
services and school
holiday programmes
for our young people

e SSWBG66 - Participation in targeted activities for
people with additional or diverse needs (SSWB)

e SSWBG67 - Participation in the national free
swimming initiative for 16 and under (SSWB)

4.6.1 Make our leisure and culture programmes more
accessible to children with additional needs (SSWB)

4.6.2 Enlarge the Food and Fun Programme for summer
2024. (EFS)

4.7 Work with people
to design and
develop services

4.7.1 Work co-productively with people to develop their own
solutions (SSWB)

4.9 Being the best
parents we can to our
care experienced
children

e SSWBA48 - Percentage of care leavers who have
completed at least 3 consecutive months of
employment, education or training in the
a)12 months since leaving care

4.9.1 Give care experienced children love, care, safe homes
to live in and opportunities to try new activities, gain new skills
and fulfil their potential working across the Council and
partners (SSWB)
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b)13- 24 months since leaving care (SSWB)

CH/052 - Percentage care leavers who have
experienced homelessness during the year
(SSWB)

4.9.2 Work with partners to deliver improved outcomes for
care experienced children through the delivery of actions in
the corporate parenting action plan and informed by the views
of our children and young people (SSWB)

4.9.3 - Support the implementation of the Corporate Parenting
Strategy in schools.(EFS)




WBOS5 - A County Borough that is responding to the climate and nature emergency

Performance indicators

Commitments / projects

v obed
3

5.1 Moving towards
net zero carbon, and
improving our energy
efficiency

e DCO023.05 - Reduction in emissions (across our
buildings, fleet & equipment, streetlighting, business
travel, commuting, homeworking, waste, procured
goods and services) (COMM)

e DCO020.01 - Annual Gas Consumption across the
Authority (kwh) (COMM)

e DCO020.02 - Annual Electricity Consumption across
the Authority (kwh) (COMM)

e DCO020.03 - Annual CO2 related to gas consumption
across the Authority (tonnes) (COMM)

e DCO020.04 - Annual CO2 related to electricity
consumption across the Authority (tonnes) (COMM)

e CEDS57 - Levels of nitrogen dioxide (NO2) pollution in
the air (micrograms per m3) (CEX SRS)

5.1.1 Keep reducing our carbon footprint by changing our
Council vehicles to electric and further energy efficiency
schemes. (COMM)

5.1.2 Continue work to finalise and implement our Air Quality
Action Plan, and start work on the measures to improve air
quality along Park Street (CEX SRS)

5.1.3 Ensure all new build schools meet the requirement for
net zero carbon (EFS)

5.1.5 Invest in energy efficiency improvements to Council
buildings including schools. (COMM)

5.2 Protecting our
landscapes and open
spaces and planting
more trees

e DCO023.07 - The number of green flag parks and
green spaces (COMM)

e DCO023.06 - The number of blue flag beaches
(COMM)

5.2.1 Deliver projects such as woodland protection, develop
and protect our natural environment in partnership with our
communities as part of our Bridgend Biodiversity Plan.
(COMM)

5.2.2 Work with the Cwm Taf Nature Network Project to
enhance and improve access to high quality green spaces in
our County Borough. (COMM)

5.2.3 Deliver 5 tree planting schemes, seeking to promote
maximum carbon sequestration based on the principle of
‘right tree in the right place’ (COMM)




5.3 Improve the
ality of the public
g‘lam and built
@nvironment through
od placemaking
principles

PAM/018 Percentage of all planning applications
determined within 8 weeks (COMM)

PAM/019 Percentage of planning appeals dismissed
(COMM)

5.3.1 Adoption of the Replacement Local Development Plan
(COMM)

5.4 Reducing, reusing
or recycling as much
of our waste as
possible

DCO020.05 — Percentage of street cleansing waste
prepared for recycling (COMM)

PAM/030 — Percentage of municipal waste collected
by local authorities
o prepared for reuse, and/or recycled, including
source segregated biowastes that are
composted or treated biologically in any other
way
o prepared for reuse
prepared for being recycled
o as source segregated biowastes that are
composted or treated biologically in another
way (COMM)

PAM/043 - Kilograms of residual waste generated per
person (COMM)

PAM/010 — Percentage of highways land inspected by
the Local Authority to be found to be of a high /
acceptable standard of cleanliness (COMM)

o

5.4.1 Develop our Future Waste Services Model and seek to
improve our recycling rates further in line with Welsh
Government targets. We will consult on the options with
residents in 2024 (COMM).

5.5 Improving flood
defences and
schemes to reduce
flooding of our homes
and businesses

DC023.08 - Percentage of statutory sustainable
drainage systems (SuDS) applications processed
within 7 weeks from receipt of appropriate scheme
drawings (COMM)

5.5.1 Invest in and improve flood mitigation measures
throughout our communities to reduce flood risk. (COMM)




WBO6 — A County Borough where people feel valued, heard and part of their community

m

Performance indicators

Commitments / projects

Oed

®.1 Celebrating and
Sipporting diversity
and inclusion and
tackling
discrimination

e CORPB3 - Percentage of council staff completing
Introduction to Equality and Diversity E-Learning
(CEX/AI)

6.1.1 Implement the agreed action plan supporting Welsh
Government on race equality and LGBTQ+ (CEX)

6.1.2 Establish new BCBC staff groups for people with
protected characteristic (CEX)

6.2 Improving the
way we engage with
local people,
including young
people, listening to
their views and acting
on them.

e CEDS5S8 - Percentage of consultation participants who
answered positively: How effective do you think we
have been in meeting our aim of being citizen-focused
over the last 12 months? (CEX)

e CEDS59 - Level of engagement (Welsh / English)
a) across consultations
b) with corporate communications to residents
c) across all corporate social media accounts (CEX)

6.2.1 Review how we communicate and engage with
residents, including children and young people to help us
become more customer focused and responsive. (CEX)

6.2.2 Provide new opportunities for the community to engage
with us on our regeneration plans, holding workshops with
key stakeholders including town councils, learners and
community groups. (COMM)

6.3 Offering more
information and
advice online, and at
local level, and
making sure you can
talk to us and hear
from us in Welsh

e CEDS5 - Percentage first call resolutions (via Customer
Contact Centre) (CEX)

e CEDS51 - Number of online transactions using the
digital platform (CEX)

e CEDS52 - Number of hits on the corporate website
(CEX)

e CEDS53 - Percentage of staff with Welsh language
speaking skills (CEX)

e CORPB4 - Percentage of council staff completing
Welsh Language Awareness E-Learning (CEX/AII)

6.3.1 Continue to evaluate and review the communication
options available to ensure information is available to all
residents across the borough (CEX)




&4 Helping clubs and e DCO016.8 - Number of council owned assets 6.4.1 Invest in Community Asset Transfers and support

it transferred to the community for running (CATS) clubs and Community Groups with equipment grants to
molgn;gm%lgé?;ﬁz (COMM) improve and safeguard the facilities. (COMM)
Joprove their facilities e SSWBG69 - Number of people supported to have their
ahd protect them for needs met in their communities by local community co-
the future. ordinators and community navigators (SSWB)

6.5.1 To work towards becoming an accredited Age Friendly

6.5 Becoming an age Council. (SSWB)
friendly council




WBOY7 - A County Borough where we support people to be healthy and happy

_
detail / aim

Performance indicators

Commitments / projects

&1 Improving active
lavel routes and
dacilities so people
can walk and cycle

e DCO023.17 - New active travel routes (length in linear
metres) (COMM)

7.1.1 Improve sustainable and active travel choices,
including the Metrolink bus facility in Porthcawl, to increase
connectivity and greener travel choices. (COMM)

e SSWB70 - Number of visits by older adults to physical
activity opportunities supported (SSWB)

7.2.1 Redevelop Porthcawl Grand Pavilion to increase the
use of the new facilities and extend social and leisure
facilities, in partnership with Awen Cultural Trust.(COMM)

7.2 Offering 7.2.2 Develop an active leisure offer for older adults to

attractive leisure improve physical and mental wellbeing. (SSWB)

and cultural o . o

activities 7.2.4 Maintain performance against Welsh public library
standards. (SSWB)
7.2.5 Develop a long-term Active Bridgend plan and leisure
strategy. (SSWB)

7.3 Improving e DCO023.09 - Value of investment in play areas (COMM) | 7.3.1 !mprove lthe q.uantity and quality of play opportunities.

hildren's pl We will Invest in chlldrenfs play areas throgghout t_he _
?aclzilitri?ars] Zﬁday ¢ DCO23.10 - Number of play areas that have been Borough and make sure inclusive play equipment is provided

opportunities

refurbished (COMM)

to allow opportunities for all. (SSWB/COMM)

7.4 Providing free
school meals and
expanding free
childcare provision

e DEFS163 - Percentage of nursery, reception, year 1
and year 2 learners offered a free school meal (EFS)

e DEFS162 - Percentage of non-maintained settings that
are judged by Care Inspectorate Wales as at least
‘good’ (EFS)

e DEFS160 Number of two-year-olds accessing childcare
through the Flying Start programme (EFS)

7.4.1 Provide free school meals to all primary school
learners by September 2024. (EFS)

7.4.2 Work with childminders, nurseries and others to roll-out
universal childcare for all two-year-olds. (EFS)




7.5 Integrating our
cial care services
(@ith health services
0 people are
pported
seamlessly

SSWB75 - Number of people delayed in their transfer of
care on the ‘discharge to recover and assess’ pathways
(SSWB)

7.5.1 Work even more closely with the NHS so all people
receive the right health or care service at the right time.
(SSWB)

7.6 Improving the
supply of affordable
housing

CEDG60 - Number of completed affordable new build
dwellings provided by RSLs (CEX)

CEDG61 - Total number of empty properties returned to
use with local authority intervention (CEX)

7.6.1 Increase the number of affordable homes in Bridgend
County Borough in partnership with Welsh Government and
social landlords. (CEX)

7.6.2 Get a better understanding of housing and support
needs and work with social landlords to provide homes to
suit those needs. (CEX)

7.6.3 Continue to target those long-term empty properties
that have the most detrimental impact on the community,
focusing on the Top 20. (CEX)




Demonstrating our 5 Ways of Working (WOWSs)

-0
QD WOow Performance indicators Commitments / projects
Ko Workforce Data Develop clear and agreed actions to address
al e CORPBS - Percentage of staff that have completed a recommendations from regulators, including
o Personal Review/Appraisal (excluding school staff) e Workforce strategy (and specific social services
e PAM/001 - Number of working days/shifts per full-time recruitment)
equivalent (FTE) Local Authority employee lost due to .
. e Asset management improvements
sickness absence
Asset management data (capital receipts, building compliance, * Procurement review Audit Wales
carbon etc) e Performance management improvement plan
1) Better and more e DCO16.9 - Realisation of annual capital receipts targets .
targeted use of (COMM)  Digital strategy
resources e DC019.02 — Percentage of full statutory compliance e MTFS / Capital Strategy
across BCBC operational buildings
e DCO023.14 - Percentage of statutory compliance across
BCBC operational buildings - Big 5 (COMM)
Business continuity / resilience
e DOPS34abc Network Availability (CEX)
Finance measures
e DRESG6.1.1 Percentage of budget reductions achieved
_ e A collaborative approach to achieving aims through
2) One council, support of regional PSB
working well
together with e Town and Community Council Review
partners
3) Improving e Customer service measures (including resolution at first e Implement recommendations of communications

communication,
engagement and
responsiveness

point of contact)
e Customer satisfaction measures (measures to be added)

peer review - including officer and member relations

Implement Public participation strategy




Supporting and
empowering
communities

SSWB69 - Number of people supported to have their
needs met in their communities by local community co-
ordinators and community navigators (SSWB)

TS5 abesp

Protecting the
services that
matter to you the
most

Budget and staff survey Pls

Encourage people, communities, children and
young people to talk to the Council about issues that
are important to them, and influence the decisions
that affect their lives
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Appendix 2 - Equalities Impact Assessment (EIA) Screening Form

This document is a multi-purpose tool ensuring the appropriate steps are taken to comply with the Public Sector Equality Duty Equality Impact
Assessment legislation and to demonstrate that we have shown due regard to the need to reduce inequalities of outcome resulting from socio-
economic disadvantage when taking strategic decisions under the Socio-economic Duty. It also ensures consideration of the Welsh Language
Standards. Click here to access more information and quidance to help you complete this EIA.

e This assessment should be carried out during the formation stage of your policy or proposal. Any negative impact identified will

support you to devise engagement strategies for further evidence gathering.

o If you are undertaking a full public consultation as part of your policy or proposal this form should be completed before the

consultation begins and used as a tool to inform your consultation questions and engagement activities.

e All sections and all questions require aresponse and must not be left blank even if they are ‘not applicable’ or ‘subject to further

consultation’.

Name of project, policy, function, service or proposal being

assessed:

Corporate Plan Delivery Plan 2024/25

Brief description and aim of policy or proposal:

Bridgend County Borough Council (BCBC) currently has a high level, five-year
Corporate Plan 2023-28. The Council took a new approach for 2023-24 and did not
include commitments or performance indicators in the Corporate Plan. Instead, the
Council developed a one-year delivery plan so it could be more agile and flexible to
the changing operating environment.

Who is responsible for delivery of the policy or proposal?

Chief Executive, Mark Shephard

Date EIA screening completed:

03/04/2024

Does this policy or proposal relate to any other policies?
(please state)

Bridgend County Borough Council Corporate Plan 2023-28

Who is affected by this policy (e.g. Staff, residents, disabled

people, women only?)

All Bridgend County Borough Council staff and residents within the County Borough



https://urldefense.com/v3/__https:/gwynedd.urlsand.com/?u=https*3A*2F*2Fwww.equalityhumanrights.com*2Fen*2Fadvice-and-guidance*2Fguides-psed-wales&e=c56e375b&h=e8ea3887&f=y&p=n__;JSUlJSUl!!DewiEMc5gbOXUWA!H5xGZKCcPqTCM4BO0x6nDvZM3AEZ1bSufIjfemmqs5F169cpwWThkVzIyDBeHADn-s5xzhTJ$
https://gov.wales/socio-economic-duty-overview
https://law.gov.wales/culture/welsh-language/standards/?lang=en#/culture/welsh-language/standards/?tab=overview&lang=en
https://law.gov.wales/culture/welsh-language/standards/?lang=en#/culture/welsh-language/standards/?tab=overview&lang=en
https://www.bridgenders.net/humanresources/Pages/Equality-Impact-Assessments.aspx
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Is the policy related to, influenced by, or affected by other
policies or areas of work (internal or external)? Note:
Consider this in terms of statutory requirements, local
policies, regional (partnership) decisions, national policies,

welfare reforms.

Relates to the Bridgend County Borough Council Corporate Plan 2023-28.
Influenced by MTFS 2024-25 and other plans, strategies and policies named within
the plan.

Assessment of Impact
Protected characteristics

Is it possible that any aspect of the policy or proposal will have a positive or negative impact on people from different groups in different ways?
*Please note: If you identify a negative impact for any protected characteristics you will need to undertake further evidence gathering to

complete a full EIA.

Please place an X in the relevant
box

Positive | Negative No
impact(s) | impact(s) impact

Explanation of impact

Gender X

From the 2021 census, there were 145,500 people living in the county borough
comprising of a gender split of 49.4% male (71,800) and 50.6% (73,600) female.

For the year ending March 2023, the Crime Survey for England and Wales (CSEW)
estimated that 1.4 million women and 751,000 men aged 16 years and over
experienced domestic abuse in the last year. This is a prevalence rate of approximately
6 in 100 women and 3 in 100 men.

There are performance indicators in the Corporate Plan Delivery Plan 2024 - 25 that
measure gender specific training programmes such as the percentage of council staff
completing Violence Against Women training. It is possible that this performance
indicator may have a differing positive impact on women. There are unlikely to be any
further positive or negative gender-specific implications because no other commitment,
performance indicator, or aim specifically targets a particular sex.

Disability X

From the 2021 census, 11% of Bridgend residents were identified as being disabled and
limited a lot. There are commitments and performance indicators that have been
created to improve the health and wellbeing of disabled people within the borough. The
Corporate Plan Delivery Plan 2024 - 25 seeks to improve through an improved Disabled
Facilities Grant process and improving employment opportunities for those with learning
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disabilities. Subsequently, this group may be positively impacted by the Corporate Plan
Delivery Plan 2024 — 25.

Race

From the 2021 census there are 4,691 BAME people living in Bridgend comprising of
3.2% of the total population. It is unlikely that any negative implications will arise for this
group. Aims are included within the Corporate Plan Delivery Plan 2024 — 25 that seek to
celebrate and support diversity and inclusion and tackling discrimination. This includes
implementing the agreed action plan supporting Welsh Government on race equality
and LGBTQ+. This action plan has been created with the intent of positively impacting
and celebrating the different races within the borough.

Religion and belief

From the 2021 census, 52.3% of residents reported having ‘No religion’, 40.4% described
themselves as Christian, and 5.6% did not state their religion. It is unlikely that the
Corporate Plan will have any negative or positive impact on individuals from different
beliefs. Any negative impacts identified will need to be monitored and remedied by
services.

Sexual Orientation

It is unlikely that any negative implications will arise for this group. Aims in the Corporate
Plan Delivery Plan 2024 — 25 that seek to celebrate and support diversity and inclusion
and tackling discrimination. This includes implementing the agreed action plan supporting
Welsh Government on race equality and LGBTQ+. This action plan has been created with
the intent of positively impacting and celebrating the different races within the borough.

Age

From the 2021 census the age breakdown of people living in Bridgend is:

e 0-—14=16.7% (24,300)
15 — 64 = 62.6% (91,100)
65+ - 20.7% (30,200)

Due to the wide range of commitments and services covered by the plan it is likely that
there will be differences in the way the commitments will impact on different age groups.
Whilst many of the commitments are focused on improving outcomes and accessibly of
services for all residents, others are more focused on certain age groups, such as
improving learner outcomes for young people, increase employment / training
opportunities in BCBC for young people, free school meals etc, and making Bridgend a
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great place to grow old, working with partners to improve leisure activities, accessible
housing, care and support as an Age Friendly Council.

Pregnancy &
Maternity

It is unlikely that the Corporate Plan Delivery Plan will have any specific impact on
individuals who are pregnant but there may be benefits from commitments to improve or
extend services provided to assist and support families and improve health outcomes for
residents.

Transgender X

It is unlikely that any negative implications will arise for this group. Aims are included
within the Corporate Plan Delivery Plan 2024 — 25 that seek to celebrate and support
diversity and inclusion and tackling discrimination. This includes implementing the agreed
action plan supporting Welsh Government on race equality and LGBTQ+. This action plan
has been created with the intent of positively impacting / celebrating different races within
the borough.

Marriage and Civil
partnership

There is not expected to be an impact on marriage and civil partnership as a result of the
proposed Corporate Plan Delivery Plan.

Socio-economic impact

Is it possible that any aspect of the policy or proposal will have a positive or negative impact on people or communities experiencing socio-economic

disadvantage?

*Please note: If you identify a negative socio-economic impact you will need to undertake further evidence gathering to complete a full EIA.

Please place an X in the relevant box

Positive impact(s)

Negative impact(s)

No impact

Explanation of impact

Socio-economic disadvantage

X

The Corporate Plan Delivery Plan shares the aim of the
Socio- economic duty which is to deliver better outcomes for
those experiencing socio economic disadvantage. We are
supporting these residents through the CPDP by including
commitments such as supporting eligible residents to receive
financial help, increasing employment opportunities for young
people, and supporting residents to become more resilient.
We seek to improve development opportunities in our valleys
communities and providing free school meals.
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Welsh Language

Is it possible that any aspect of the policy or proposal will have a positive or negative impact for persons to use the Welsh language and in treating the
Welsh language less favourably than the English language?
*Please note: If you identify a negative impact for persons to use the Welsh language and in treating the Welsh language less favourably
than the English language you will need to undertake further evidence gathering to complete a full EIA.

Please place an X in the relevant box

Explanation of impact

the Welsh language no less
favourably than the English
language

Positive impact)s) | Negative impact(s) | No impact
Will the policy or proposal X Opportunities for Welsh speakers within the borough
impact on opportunities for should improve as commitments include; opening
people to use the Welsh Welsh- medium childcare in Bettws; making sure you
language can contact us in Welsh; and expanding Welsh
medium education opportunities.
It is likely these contributions will impact those who
speak the Welsh language positively.
Will the policy or proposal treat X Opportunities for Welsh speakers within the borough

should improve as commitments include; opening
Welsh- medium childcare in Bettws; making sure you
can contact us in Welsh; and expanding Welsh
medium education opportunities.

It is likely these contributions will impact those who
speak the Welsh language positively.
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Public Sector Equality Duty

The Public Sector Equality Duty consists of a general equality duty and specific duties, which help authorities to meet the general duty.
The aim of the general equality duty is to integrate considerations of the advancement of equality into the day-to-day business of public authorities. In
summary, those subject to the equality duty, must in the exercise of their functions, have due regard to the need to:

o Eliminate unlawful discrimination, harassment and victimisation and other conduct that is prohibited by the Act.

¢ Advance equality of opportunity between people who share a characteristic and those who don't

e Foster good relations between people who share a characteristic and those who don't

The Corporate Plan Delivery Plan has been produced to assist us in achieving the aims of our Corporate Plan. It is an attempt at
approving services and outcomes for residents and staff in the Borough. As the plan seeks to make improvements, it should not have a
negative impact on anyone that resides within the area. We have considered our Public Sector Equality Duty when creating the
document as we seek to celebrate and champion diversity, empowering our communities through the commitments that we create.
Consideration has been given to those who could be negatively impacted by decisions made and we have sought to protect these

groups to make positive improvements.

How does this policy or proposal demonstrate you have given due regard to the general equality duty?

Procurement and partnerships

The Public Sector Equality Duty (PSED) requires all public authorities to consider the needs of protected characteristics when designing and
delivering public services, including where this is done in partnership with other organisations or through procurement of services. The Welsh
Language Standards also require all public authorities to consider the effects of any policy decision, or change in service delivery, on the Welsh
language, which includes any work done in partnership or by third parties. We must also ensure we consider the Socio-economic Duty when planning
major procurement and commissioning decisions to consider how such arrangements can reduce inequalities of outcome caused by socio-economic

disadvantage.
Will this policy or proposal be carried out wholly or partly by contractors or partners?

Please place an X in the relevant box:

Yes
No X

If yes what steps will you take to comply with the General Equality Duty, Welsh Language Legislation and the Socio-Economic Duty in regard to
procurement and/or partnerships?

Steps taken to ensure compliance:
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General Equality Duty N/A

Welsh Language legislation N/A

Socio-economic duty N/A

What have you decided to do?

Record of decision based on assessment of impact on protected characteristics, socioeconomic impact and Welsh Language. Please place an X in

the relevant box.

If you identify negative impact on one, some or all protected characteristics, socioeconomic duty or Welsh Language you will MUST

complete a full EIA.

Impact identified

Next steps: Please place an X in the
relevant box:

No negative impact identified

X

One or more negative impact identified

Please explain the reasons for this decision. If you have ‘screened out’ you must include information and evidence to justify your

that a full EIA is needed when will

decision.
Approval:
Date EIA screening completed: 04/04/2024
Approved by (Head of Service): Kelly Watson
Date of approval by HoS: 04/04/24
If this screening has identified N/A
that a full EIA is needed, who will
carry out the full EIA?
If this screening has identified N/A
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the Full EIA be completed by
(Date):

When complete, this form must be retained by the service, a copy should also be sent to equalities@bridgend.gov.uk
The EIA screening should be referenced and summarised in the relevant cabinet report for this policy. Where a full EIA is needed this should be
included as an appendix with the cabinet report and therefore available publically on the we



mailto:equalities@bridgend.gov.uk
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Agenda Item 10

Meeting of: COUNCIL

Date of Meeting: 17 APRIL 2024

Report Title: DISCLOSURE AND BARRING SERVICE POLICY
Report Owner / CHIEF OFFICER - LEGAL & REGULATORY SERVICES,
Corporate Director: HR & CORPORATE POLICY
Responsible

Officer: PAUL MILES, GROUP MANAGER HR & OD
Policy Framework | There is no effect upon the Council’s policy framework or
and Procedure procedure rules as a result of this report

Rules:

Executive The purpose of this report is to seek Council approval for
Summary: the revised Disclosure and Baring Service (DBS) Policy

with effect from 1t May 2024.

1. Purpose of Report

1.1 The purpose of this report is to seek Council approval for the revised
Disclosure and Barring Service (DBS) Policy with effect from 15t May 2024.

2. Background

2.1 The Council is committed to safeguarding the welfare of those accessing our
services through the effective use of the Disclosure and Barring Service and
exercising its statutory duty of care towards vulnerable members of society.

2.2 The DBS Policy sets out the requirements for criminal record checking, which
is a requirement for certain employees and also applies in a range of other
service areas. This is integral to the Council fulfilling its safeguarding
arrangements.

2.3 The DBS Policy applies to employees, those who volunteer or undertake work
experience or student placements and elected members who have provided
their consent for a check to be undertaken.

2.4  The requirement for a Disclosure and Barring Service check relates to the
nature of the duties being undertaken irrespective of the status of the contract.

2.5 There is a statutory requirement to undertake rechecks every three years for
employees governed by the Care Standards Act 2000. In line with this, the
Council has adopted a best practice rechecking policy for all employees,
requiring all checks to be undertaken on a three yearly basis.
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3.1

3.2

3.3

4.1

5.1

6.1

7.1

8.1

Current situation/ proposal
The updated DBS Policy is attached at Appendix 1.

The DBS Policy has been updated to reflect that rechecks will only be
undertaken every three years for employees governed by the Care Standards
Act 2000.

The revised policy has been shared with Heads of Service, Corporate
Safeguarding Board and the Trade Unions.

Equality implications (including Socio-economic Duty and Welsh
Language)

An initial Equality Impact Assessment (EIA) screening has identified that there
would be no negative impact on those with one or more of the protected
characteristics, on socio-economic disadvantage or the use of the Welsh
Language. It is therefore not necessary to carry out a full EIA on this policy or
proposal.

Well-being of Future Generations implications and connection to
Corporate Well-being Objectives

The well-being goals identified in the Act were considered in the preparation of
this report. It is considered that there will be no significant or unacceptable
impacts upon the achievement of well-being goals/objectives as a result of this
report.

Climate Change Implications
There are no climate change implications as a result of this report.
Safeguarding and Corporate Parent Implications

A DBS policy allows us to appropriately carry out checks on individuals. This is
one of the measures that contributes to the overarching safeguarding
requirements of the Council.

Financial Implications

The Medium Term Financial Strategy 2024-25 to 2027-28 approved by Council
on the 28 February 2024 included a budget reduction proposal of £30,000 to be
achieved by amending the Disclosure and Barring Service Policy to only
recheck every three years for employees governed by the Care Standards Act
2000, not for all employees who require a DBS (CEX10). The approval of the
revised DBS Policy by Council will ensure the budget reduction proposal is
achieved.

Recommendation
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9.1 Itis recommended that Council approves the revised DBS Policy attached as
Appendix 1 with effect from 1 May 2024.

Background documents: None
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11

1.2

13

2.1

2.2

3.1

Introduction

The council is committed to safeguarding the welfare of those accessing our services through the
effective use of the Disclosure and Barring Service (DBS) and exercising its statutory duty of care
towards vulnerable members of society. This duty, however, must be carried out with due regard to
the rights of individuals.

Criminal record checks are undertaken with other pre — employment checks, to assess the suitability
of an individual to ensure robust recruitment practices. Other checks include: identity confirmation;
eligibility to work in the UK; verification of relevant qualifications; taking up references; medical
clearance and establishing full employment histories.

This policy includes policy statements on the Employment of Ex-Offenders at Appendix 1 and the
Handling of Disclosure and Barring Information at Appendix 2.

Scope

This policy will apply to employees, those who volunteer or undertake work experience or student
placements and elected members who have provided their consent for a check to be undertaken. In
addition, fostering and adoption arrangements, licencing and school transport arrangements and any
other regulated positions will also come under the provisions of the policy. It will also apply to those
directly employed by governing bodies.

The requirement for a Disclosure and Barring Service (DBS) check relates to the nature of the
duties being undertaken irrespective of the status of the contract.

Types of Disclosures and Barred List Checks

The Protection of Freedoms Act 2012 has resulted in a differentiation between positions which can
legally have an Enhanced DBS check and those which can also legally be checked against the
Children or Adult Barred Lists. The full list of checks available are as follows:

e Enhanced Check for Regulated Activity (Children) - used when an individual is undertaking
regulated activity relating to children. This check involves a check of the police national
computer, police information and the children’s barred list.

e Enhanced Check for Regulated Activity (Adults) - used when an individual is undertaking
regulated activity relating to adults. This check involves a check of the police national computer,
police information and the adults barred list.

e Enhanced Check for Regulated Activity (Children and Adults) - used when an individual is
undertaking regulated activity relating to both children and adults. This check involves a check
of the police national computer, police information and the children’s and adults barred list.

e Enhanced DBS Check - used where an individual meets the pre September 2012 definition of
regulated activity. This level of check involves a check of the police national computer and police
information.

e Basic & Standard DBS Check - used where an individual meets the Safeguarding Vulnerable
Groups Act 2006 or for roles requiring the check under the Baseline Personnel Security
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Standard (BPSS). These level of checks involve a check of the police national computer and
does not include a check of police information or the children’s or adults barred lists.

3.2 The minimum age at which someone can be asked to apply for a criminal record check is 16 years
old.

3.3  The eligibility criteria to be followed to determine the level of check required is set out in Appendix 3.
Further advice can be sought from the Human Resources (HR) Lifecycle Team.

3.4  All DBS applications include an identity checking process, which is undertaken by the nominated
verification officer.

4. E-bulk — Electronic application system

4.1  The council has a service level agreement with Powys County Council relating to the provision of
services for online DBS checks.

4.2  This enables the online submission of electronic application forms to the DBS and receipt of results.

5. Fees

5.1 The fees applicable for DBS checks are set by the DBS service. The cost of DBS checks for
employees is met by the service/school.

5.2 Employees who choose to join the update service will meet the annual subscription cost
themselves.

5.3 Checks for volunteers are free of charge.

6. Recruitment

6.1  All recruitment responsibilities are set out in the council’s Recruitment and Selection Protocol and
Managers’ Guidelines.

6.2  Where a post requires a criminal records check, this will be identified on the advert and job pack.

6.3 Where a DBS check is part of the recruitment process, applicants are requested to disclose details
of their criminal record at the application stage. The amendments to the Exceptions Order 1975
(2013) provide that certain spent convictions and cautions are “protected” and are not subject to
disclosure and cannot be taken into account. Guidance and criteria on the filtering of these cautions
and convictions can be found on the DBS website.

6.4  Failure to reveal relevant information may lead to the withdrawal of an offer of employment.

6.5 Details of disclosed criminal records will only be seen by those that need to as part of the
recruitment process. Recruiting managers and Head teachers shortlisting applicants with a
disclosed criminal record should take account of all relevant circumstances prior to the applicant’s
inclusion on the shortlist. Advice can be sought from a HR Business Partner.

6.6 It is an offence for the council or a Governing Body to employ someone to work in regulated activity
if they have been barred by the DBS. Equally, if a barred person made an application they would be
breaking the law. If the checks reveal that a candidate is on the barred list for regulated activity
Human Resources will make a referral to DBS to notify them of the individual’s attempt to apply for
barred work.
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7.1

7.2

7.3

7.4

8.1

8.2

8.3

9.1

10.

10.1

10.2

Validity and Portability of DBS Disclosures

There is no period of validity for a DBS Disclosure. Whilst accurate at the time of issue, it is
technically out of date following the date issued as a new conviction; caution etc. may be recorded
against the individual at any time after the issue date.

All employees are required under their contract of employment to advise their manager if they are
convicted or cautioned etc. Failure to do so will lead to disciplinary procedures being invoked.

Portability refers to the re-use of DBS Disclosures obtained for a position in one organisation and
subsequently used for a position in another organisation. The council does not accept portable
Disclosures for any position.

Where an individual has undertaken a DBS Disclosure for a position and they move to another
position within the council, the DBS Disclosure will be acceptable in the following instances:
e the type of DBS Disclosure (i.e. Enhanced / Enhanced and relevant barred list check) is the
same for the old and new post and
e the individual has not had a break in service of more than three months and
¢ the new work does not represent a significant increase in responsibility for, and contact with,
children and/or adults.

Commencing employment prior to receipt of DBS Disclosure

In all circumstances every effort must be made to ensure a DBS Disclosure is obtained prior to an
individual commencing employment. Only in exceptional circumstances can an employee take up
employment without the full results of the DBS Disclosure being known.

Approval for this must be provided by the relevant Corporate Director or Headteacher, via a risk
assessment form to confirm that sufficient safeguards are in place to ensure the individual has no
unsupervised access to children or adults. This should also provide confirmation that: the correct
recruitment and selection procedure has been followed; other pre-employment checks are
satisfactory; whether a completed DBS Disclosure application form has been submitted.

The risk assessment form must remain in place until a satisfactory disclosure is received.
Recruiting from Overseas and UK Applicants who lived abroad

DBS Disclosures do not record convictions that were committed abroad. When recruiting
candidates who have spent some time living or working abroad, a DBS Disclosure must be obtained
in the normal way and a criminal records check or ‘Certificates of Good Character’ should be
requested in accordance with home office guidance. Further guidance is available on the DBS
website.

The Update Service and Applicant Only Checks

If a DBS applicant has joined the DBS update service, the council can check a DBS certificate
online, providing it has a legal entitlement to carry out the check and the applicant’s permission.

The DBS update service enables applicants to keep their DBS certificates up to date online and
allows employers to check a certificate on line. Registration lasts for one year.
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10.3 The DBS operates an “Applicant Only Certificates” policy. The e-bulk system that council uses
identifies whether the check is clear or “adverse”.

11. Adverse Disclosures

11.1 When the council is notified of an adverse disclosure, the applicant must provide a copy of the full
disclosure to the HR Lifecycle Team.

11.2 In cases where a DBS check reveals details of a criminal record or details of concern, the line
manager or Head teacher will be informed and provided with advice on the next steps.
Consideration will need to be given to all relevant circumstances including: the nature of the
conviction; the nature of the appointment; date of the offence; frequency of the offence; and the
outcomes.

11.3 In accordance with the Rehabilitation of Offenders Act, a criminal conviction may not automatically
bar an individual from employment.

11.4 Inrelation to recruitment processes, the final decision on the appointment will be made by the
relevant Head of Service or Head teacher

12. Rechecks for Employees

12.1 There is a statutory requirement to undertake rechecks every three years for employees governed
by the Care Standards Act 2000.

12.2 Compliance with the rechecking policy is monitored regularly and referrals are made to the
nominated Officer for resolution. Monthly updates are also provided to the Corporate Safeguarding
Board for review.

12.3 Failure to engage with the rechecking policy by completing the DBS application form and providing
appropriate evidence will have implications on continued employment. In such cases, employees
will no longer be able to fulfil their duties and continue in their role and disciplinary procedures will
be invoked.

12.4 Where an existing employee’s DBS Disclosure reveals details of a criminal record the procedure as
outlined in paragraph 11 will apply.

13. Data Protection

13.1 All sensitive personal information is held securely, and only accessed by those entitled to see it in
the course of their duties. All information will only be stored for as long as necessary, and then
confidentially destroyed in accordance with the policy statement on Handling of Disclosure and
Barring Information (Appendix 2).

13.2 The council’s HR fair processing statement includes reference to DBS checks.

13.3 Powys County Council’s fair processing statement in relation to electronic DBS applications can be
found on the ‘Ebulk’ website. When completing the online application form, applicants are required
to consent to the secure, confidential transfer of personal data to the DBS for the purposes of
processing the application.
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14. Schools

14.1  All school based employees fall within the regulated activity definition and therefore an enhanced
DBS and children’s barred list check is required.

14.2 There is no requirement for routine DBS checks for governors unless they undertake additional
duties that include regular work in the presence of children, or care for, train, supervise or are in
sole charge of children.

15. Elected Members

15.1 Elected members are subject to a Basic Disclosure to demonstrate to the public that they can have
trust and confidence in their elected representatives. This will also apply to the Mayor’s consort.

15.2 In addition, Cabinet Members and Scrutiny Chairs, in line with their responsibilities to “discharge
functions” relating to the social care of vulnerable people and children, are subject to an Enhanced
DBS check to reflect the important role they play in scrutinising services that are delivered in relation
to safeguarding and education functions.

15.3 All Members and the Mayor’s Consort will need to individually consent to a DBS check being
undertaken.

16. Agency Workers

16.1 The agency is legally the employer of agency workers and the responsibility to obtain a relevant
DBS check is theirs. The manager or Head teacher requesting the agency worker should indicate
the level of DBS required.

16.2 When using an agency worker, the line manager or Head teacher should have written confirmation
from the agency that each worker supplied to them has had a satisfactory DBS check and checks
against the Children’s and/or Adult’s barred list as required for that area of service.

17. Contractors

17.1 Where contractors require a DBS check, the manager or Head teacher should include this in the
procurement documentation.

17.2 The organisation providing the contractor is legally the employer of any contractors and the
responsibility to obtain a relevant DBS check is theirs.

17.3 The line manager or Head teacher should have written confirmation from the employer that each
worker has had a satisfactory DBS check and checks against the Children’s and/or Adult’s barred
list as required for that area of service.

18.  Volunteers

18.1 Volunteers who are undertaking activity which meets the criteria for a DBS check are required to
undertake a relevant DBS check.

18.2 With regard to volunteers, when determining whether a check is required, consideration needs to be
given to whether or not they are “supervised” (to a reasonable level) by someone who has been
barred list and enhanced DBS checked.
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18.3 The Department for Education has produced statutory guidance on the definition of supervision in
relation to regulated activity with children. This guidance sets out what constitutes a reasonable
level of supervision — that is, it describes the level of supervision that, if in place, means that an
activity with children is not regulated with regard to volunteers in schools.

18.4 Head teachers will need to determine, on the basis of this guidance, whether volunteers are
undertaking regulated activity and are therefore required to undertake a DBS check.

19. Referral to the Disclosure and Barring Service

19.1 Under the Safeguarding Vulnerable Groups 2006 Act there is a legal duty to refer information to the
DBS if an individual is dismissed or removed from working with children and/or adults (in what is
legally defined as Regulated Activity) because they meet the referral criteria. The council has a duty
to refer information to the DBS as both a regulated activity provider and as a local authority with
safeguarding responsibilities.

20. Review

20.1 This policy will be subject to review to ensure that it takes account of updated regulation and
guidance. The practical implementation of this policy will also be reviewed in accordance with new
guidance and procedures adopted by the DBS.
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10.

Appendix 1
Policy Statement on the Recruitment of Ex-offenders

As an organisation using the Disclosure and Barring Service (DBS) checking service to assess
applicants’ suitability for positions of trust, Bridgend County Borough Council (the council) complies
fully with the Code of Practice and undertakes to treat all applicants for positions fairly. It undertakes
not to discriminate unfairly against any subject of a DBS check on the basis of a conviction or other
information revealed.

The council is committed to the fair treatment of its employees, potential employees or users of its
services, regardless of race, gender, religion, sexual orientation, responsibilities for dependants,
age, physical/mental disability or offending background.

This policy is available to all DBS applicants at the outset of the recruitment process.

The council actively promotes equality of opportunity for all with the right mix of talent, skills and
potential and welcomes applications from a wide range of candidates, including those with criminal
records. Selection is based on skills, qualifications and experience.

For those positions where a DBS check is required, all application forms, job packs will contain a
statement that a DBS check is required.

Where a DBS check is required, all applicants should provide details of their criminal record with
their application form, except for certain spent convictions and cautions which are ‘protected’ so not
subject to disclosure to employers and that cannot be taken into account. Any information not
subject to this filtering can be sent under separate, confidential cover, to a designated person within
the council and this information will only be seen by those who need to see it as part of the
recruitment process.

Unless the nature of the position allows the council to ask questions about an entire criminal record,
except for certain spent convictions and cautions which are ‘protected’, the Council will only ask
about ‘unspent’ convictions as defined in the Rehabilitation of Offenders Act 1974.

At interview, or in a separate discussion, arrangements will be made to ensure that an open and
measured discussion takes place on the subject of any offences or other matters that might be
relevant to the position. Failure to reveal information that is directly relevant to the position sought
could lead to withdrawal of an offer of employment

Every subject of a DBS check will be made aware of the existence of the Code of Practice which will
be made available on request.

In all cases where information is revealed in a DBS check that this will be discussed with the person
seeking the position before withdrawing an offer of employment.
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Appendix 2
Handling of DBS Certificate Information

1. General principles

As an organisation using the Disclosure and Barring Service (DBS) to help assess the suitability of
applicants for positions of trust, Bridgend County Borough Council (the council) complies fully with
the code of practice regarding the correct handling, use, storage, retention and disposal of
certificates and certificate information. It also complies fully with its obligations under the UK
General Data Protection Regulation (GDPR), Data Protection Act 2018 and other relevant
legislation pertaining to the safe handling, use, storage, retention and disposal of certificate
information and has a written policy on these matters, which is available to those who wish to see it
on request.

2. Storage and access

Certificate information should be kept securely, in lockable, non-portable, storage containers with
access strictly controlled and limited to those who are entitled to see it as part of their duties.

3. Handling

In accordance with section 124 of the Police Act 1997, certificate information is only passed to those
who are authorised to receive it in the course of their duties. We maintain a record of all those to
whom certificates or certificate information has been revealed and it is a criminal offence to pass
this information to anyone who is not entitled to receive it.

To note: those registered care homes which are inspected by the Care Quality Commission (CQC),
those organisations which are inspected by Ofsted and those establishments which are inspected
by the Care and Social Services Inspectorate for Wales (CSSIW ) and Estyn certificates may be
retained until the next inspection..

4. Usage

Certificate information is only used for the specific purpose for which it was requested and for which
the applicant’s full consent has been given.

5. Retention

Once a recruitment (or other relevant) decision has been made, we do not keep certificate
information for any longer than is necessary. This retention will allow for the consideration and
resolution of any disputes or complaints, or be for the purpose of completing safeguarding audits.
Throughout this time, the usual conditions regarding the safe storage and strictly controlled access
will prevail.

6. Disposal

Once the retention period has elapsed, we will ensure that any DBS certificate information is

immediately destroyed by secure means, i.e. by shredding, pulping or burning. While awaiting

destruction, certificate information will not be kept in any insecure receptacle (e.g. waste bin or

confidential waste sack). We will not keep any photocopy or other image of the certificate or any
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copy or representation of the contents of a certificate. However, notwithstanding the above, we may
keep a record of the date of issue of a certificate, the name of the subject, the type of certificate
requested, and the position for which the certificate was requested, the unique reference number of
the certificates and the details of the recruitment decision taken.
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Appendix 3
Eligibility for a DBS Check

Enhanced Check for Regulated Activity (Children)
HM Government has produced a factual note on regulated activity relating to children
In summary, the post September 2012 definition of regulated activity relating to children comprises only:

(i) Unsupervised activities: teach, train, instruct, care for or supervise children, or provide
advice/guidance on well-being, or drive a vehicle only for children;

(i) Work for a limited range of establishments (‘specified places’), with opportunity for contact: for
example, schools, children’s homes, childcare premises. Not work by supervised volunteers;

Work under (i) or (ii) is regulated activity only if done regularly. There is statutory guidance about
supervision of activity which would be regulated activity if unsupervised.

(iif) Relevant personal care, for example washing or dressing; or health care by or supervised by a
professional;
(iv) Registered childminding; and foster-carers.

Enhanced Check for Regulated Activity (Adults)
The Department Of Health has produced a factual note on requlated activity relating to adults. In summary
there are six categories of people who will fall within the new definition of regulated activity:
(i) Providing health care
(i) Providing personal care
(i) Providing social work
(iv) Assisting with general household matters, assistance with a person’s cash, bills and/or shopping.
(v) Assistance in the conduct of a person’s own affairs
(vi) Conveying

Enhanced Check for Regulated Activity (Children and Adults)
The criteria, as outlined above, for both regulated activity for children and adults must be met to apply this
level of check

Enhanced DBS Check

Positions within the pre-September definition of regulated activity will remain eligible for enhanced DBS
checks, whether or not they fall within the post-September definition of regulated activity. The pre
September 2012 definition of requlated activity is contained within extracts of Schedule 4 of the
Safeguarding Vulnerable Groups Act 2006

(as amended by the Protection of Freedoms Act 2012)

The types of work with adults are work that fits all of the following three factors referring to the
Safeguarding Vulnerable Groups Act 2006 (SVGA) before it was amended by the Protection of Freedoms
Act 2012:
(vii)  adults with whom the person works are within the definition of vulnerable adults previously in
section 59 of the SVGA; and
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(viii)  the person provides any of the activities relating to adults previously in Part 2 of Schedule 4
to the SVGA,; and
(1) the person undertakes the work regularly (as defined previously in Part 3 of
Schedule 4 to the SVGA).

If the person fits all factors, an organisation can require an enhanced check
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Agenda Item

Meeting of: COUNCIL
Date of Meeting: 17 APRIL 2024
Report Title: INFORMATION REPORT FOR NOTING
Report Owner / CHIEF OFFICER — LEGAL AND REGULATORY SERVICES,
Corporate Director: HR AND CORPORATE POLICY
Responsible CARYS LORD
Officer: CHIEF OFFICER - FINANCE, HOUSING AND CHANGE
Policy Framework
and Procedure There is no effect upon the policy framework and procedure
Rules: rules.
Executive To update Council with a report for Members information
Summary: and noting on the Budget.
1. Purpose of Report
1.1  The purpose of this report is to inform Council of the Information Report for noting
that has been published since its last scheduled meeting.
2. Background
2.1 At a previous meeting of Council, it was resolved to approve a revised procedure for
the presentation to Council of Information Reports for noting.
3. Current situation / proposal
3.1 Information Report
The following Information Report has been published since the last meeting of
Council:-
Title Date Published
Governance and Audit Committee Annual Report 2022-23 10/04/2024
3.2  Availability of Document

The document has been circulated to Elected Members electronically via
email and placed on the Bridgend County Borough Council website. The document
is available from the above date of publication.
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4.1

5.1

6.1

7.1

8.1

9.1

Equality implications (including Socio-economic Duty and Welsh Language)
The protected characteristics identified within the Equality Act, Socio-economic
Duty and the impact on the use of the Welsh Language have been considered in
the preparation of this report. As a public body in Wales the Council must consider
the impact of strategic decisions, such as the development or the review of policies,
strategies, services and functions. This is an information report, therefore it is not
necessary to carry out an Equality Impact assessment in the production of this
report. It is considered that there will be no significant or unacceptable equality
impacts as a result of this report.

Well-being of Future Generations Implications and Connection to Corporate
Well-being Objectives

The well-being goals identified in the Act were considered in the preparation of this
report. It is considered that there will be no significant or unacceptable impacts
upon the achievement of well-being goals/objectives as a result of this report.
Climate Change Implications

There are no Climate Change Implications from this report.

Safeguarding and Corporate Parent Implications

There are no Safeguarding and Corporate Parent Implications from this report.
Financial Implications

There are no financial implications in relation to this report.

Recommendations

That Council acknowledges the publication of the report referred to in paragraph 3.1
of this report.

Background documents

None
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Meeting of:

COUNCIL

Date of Meeting:

17 APRIL 2024

Report Title:

INFORMATION REPORT FOR NOTING

Report Owner /

Corporate Director:

CHIEF OFFICER - LEGAL AND REGULATORY SERVICES,
HR AND CORPORATE POLICY

Responsible
Officer:

LAURA GRIFFITHS
GROUP MANAGER - LEGAL AND DEMOCRATIC SERVICES

Policy Framework
and Procedure
Rules:

There is no effect upon the policy framework and procedure
rules.

Executive To update Council with a report for Members information
Summary: and noting on the Budget.
1. Purpose of Report
1.1  The purpose of this report is to inform Council of the Information Report for noting
that has been published since its last scheduled meeting.
2. Background
2.1 At a previous meeting of Council, it was resolved to approve a revised procedure for
the presentation to Council of Information Reports for noting.
3. Current situation / proposal
3.1 Information Report
The following Information Report has been published since the last meeting of
Council:-
Title Date Published
Governance and Audit Committee Annual Report 2022-23 11" April 2024
3.2  Availability of Document

The document has been circulated to Elected Members electronically via
email and placed on the Bridgend County Borough Council website. The document
is available from the above date of publication.
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4.1

5.1

6.1

7.1

8.1

9.1

Equality implications (including Socio-economic Duty and Welsh Language)
The protected characteristics identified within the Equality Act, Socio-economic
Duty and the impact on the use of the Welsh Language have been considered in
the preparation of this report. As a public body in Wales the Council must consider
the impact of strategic decisions, such as the development or the review of policies,
strategies, services and functions. This is an information report, therefore it is not
necessary to carry out an Equality Impact assessment in the production of this
report. It is considered that there will be no significant or unacceptable equality
impacts as a result of this report.

Well-being of Future Generations Implications and Connection to Corporate
Well-being Objectives

The well-being goals identified in the Act were considered in the preparation of this
report. It is considered that there will be no significant or unacceptable impacts
upon the achievement of well-being goals/objectives as a result of this report.
Climate Change Implications

There are no Climate Change Implications from this report.

Safeguarding and Corporate Parent Implications

There are no Safeguarding and Corporate Parent Implications from this report.
Financial Implications

There are no financial implications in relation to this report.

Recommendations

That Council acknowledges the publication of the report referred to in paragraph 3.1
of this report.

Background documents

None
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2.1

2.2

2.3

3.1

3.2

3.3

3.4

PURPOSE

The purpose of the report is to present the Governance and Audit Committee’s
Annual Report for the Committee to determine whether it forms a balanced
summary of the work undertaken by the Committee during 2022-23 and to
approve its presentation to full Council.

RECOMMENDATIONS

On behalf of the Governance and Audit Committee, the annual report for
2022/23 is submitted for consideration by the Governance and Audit
Committee. It shows that, over this period, the Committee has fulfilled its role
as defined in its terms of reference.

The report shows that the workings of the Committee continue to be both
valuable and productive and that it provides assurance to the Council regarding
the Committee’s activities in the effective governance of financial affairs and
other matters by the Authority.

That Governance and Audit Committee endorse this report and recommend its
presentation to Council.

INTRODUCTION

The Council’'s Governance and Audit Committee has responsibility for ensuring
that there are procedures in place to guarantee the adequacy and effectiveness
of financial control and corporate governance arrangements.

A key component of good governance for all organisations is to have in place
a Governance and Audit Committee. Bridgend County Borough Council
complies with this requirement; the Terms and Reference of the Committee, as
included within the Council’s Constitution, are set in line with the Local
Government Measure 2011 and the Local Government and Elections (Wales)
Act 2021. The responsibilities of Governance and Audit Committee, as required
by the above legislation, are included at Appendix 1 of this report.

The Local Government and Elections (Wales) Act 2021 determined that former
Audit Committees would be re-named Governance and Audit Committees and
from May 2022 the Chair of the Governance and Audit Committee had to be a
lay member and that one third of its membership had to be lay members.
Bridgend’s Governance and Audit Committee had its full quota of 4 lay
members and 8 elected councillors during 2022/23. The Committee held 6
meetings during the municipal year.

Changes to the way the Council is operating since Covid-19, including new risks
as a result of different ways of working, remote and digital working and other
service changes have continued to influence the delivery of Council services.
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3.5

4.1

4.2

The Governance and Audit Committee was mindful of this in setting its workplan
for the year and also of the need for robust and proportionate oversight of the
Council’'s governance, internal control and risk managements to be in place.
The Governance and Audit Committee focussed on its core responsibilities:

¢ Reviewing the draft financial statements;

e Scrutinising and being satisfied with the Council’s Annual Governance
Statement, to demonstrate how governance supports the achievement of
objectives, and monitor management action in-year to further improve
arrangements;

e Monitoring the Council’s internal audit function in terms of overseeing
independence, objectivity, performance and professionalism, through the
regular reporting of performance and finalised audit assignments;

e Considering the effectiveness of the authority’s risk management
arrangements;

e Considering reports and recommendations of external audit in respect of
the Council,

e Supporting the ongoing development and effectiveness of Governance and
Audit Committee; and

e Ensuring compliance with legal requirements, namely the Local
Government and Elections (Wales) Act 2021, in respect of overseeing the
Council’'s performance assessment and the arrangements for handling
complaints.

All reports presented to the Governance and Audit Committee during 2022/23
are shown at Appendix 2.

WORK DELIVERED IN 2022/23

The CIPFA Guidance (‘Audit Committees — Practical Guidance for Local
Authorities & Police 2022 Edition’) identifies ‘Core Functions’ of a Governance
and Audit Committee along with what it refers to as possible ‘wider functions’ of
a Governance and Audit Committee. The Committee undertook its role during
2022/23 by receiving a comprehensive suite of reports in line with its work
programme for the year, as shown at Appendix 2.

Be satisfied that the Council’s assurance statements, including the annual
governance statement (AGS), properly reflect the risk environment and any
actions required to improve it, and demonstrate how governance supports the
achievement of the Council’s objectives.

4.2.1 The Draft AGS for 2021/22 was reported to the Governance and Audit
Committee; the Committee endorsed it and recommended its
certification by the Leader of the Council and the Chief Executive for
inclusion within the Council’'s 2021/22 Statement of Accounts. As part of
this process, the Review of Effectiveness and proposals for improvement
have been reviewed and challenged by the Council’'s Corporate
Management Board and Governance and Audit Committee.
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4.2.2

Appendix A

For information, the draft AGS for 2022/23 was presented to the
Governance and Audit Committee in July 2023.

4.3 Internal Audit functions:

4.3.1

4.3.2

4.3.3

4.3.4

4.3.5
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o oversee its independence, objectivity, performance and
professionalism;

o support the effectiveness of the internal audit process;

o promote the effective use of internal audit within the assurance
framework.

From the 15t April 2019 the Council’s Internal Audit Service transferred
to a Regional Internal Audit Service, hosted by the Vale of Glamorgan
Council and comprising four local authorities: Bridgend County Borough
Council, Merthyr Tydfil County Borough Council, Rhondda Cynon Taf
County Borough Council and Vale of Glamorgan Council.

The Covid-19 pandemic required Council Services to quickly adapt and
implement changes to service delivery arrangements to ensure
continued provision of essential frontline services. Although the situation
settled during 2022/23, an assessment of key risks and changes in
service delivery arrangements were taken into account as part of
compiling the Internal Audit Annual Strategy and Risk Based Internal
Audit Plan 2022/23.

The Internal Audit Annual Plan for 2022/23 was reported to and
approved by the Governance and Audit Committee. The Head of the
Regional Internal Audit Service outlined that the proposed plan would
need to continue to recognise particular risks and challenges arising from
revised working arrangements, such as remote ways of working.

During the year, the Governance and Audit Committee received Internal
Audit performance updates, details of all finalised audit assignments and
progress on implementation of audit recommendations; this suite of
information has enabled Members to consider the effectiveness of the
Internal Audit process for 2022/23.

A key part of the Governance and Audit Committee’s role is to support
the Council’s Internal Audit Service to remain independent, assess
whether it has adequate resources available to it and to monitor the
performance and quality of work delivered throughout the year. The
Internal Audit Service fulfilled this requirement through its Internal Audit
Charter, that was presented to and approved by the Governance and
Audit Committee and provided the Committee with information to assess
the independence of the Internal Audit Service.
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4.4

4.5

Monitor the effectiveness of the control environment, including arrangements
for ensuring value for money, supporting standards and ethics and for
managing the authority’s exposure to the risks of fraud and corruption.

4.4.1 Only 1 Limited Assurance audit report was issued in 2022/23 which was
reported to the Governance and Audit Committee within Internal Audit’s
(IA) ‘Progress against the IA Risk Based Plan 2022-23 reports during the
year. The results of Internal Audit’s work for the financial year is brought
together in the form of the Head of Internal Audit’s Annual Report, which
for 2021/22 was reported to Committee in June 2022. For 2022/23 the
Head of Internal Audit’s Annual Report was reported in the first half of
the 2023/24 financial year.

4.4.2 Based on the internal audit reviews completed during 2021/22, the
overall opinion on the adequacy and effectiveness of the Council’s
framework of governance, risk management and internal control for
2021/22 was Reasonable - is ‘Effective with a small number of areas
identified for improvement’. In addition, no significant cross-cutting
control issues have been identified that would impact on the Council’s
overall control environment and the weaknesses that have been
identified are service specific.

4.4.3 1 audit assignment completed to final report stage during 2021/22
received an audit opinion of Limited Assurance, there were no No
Assurance opinions. This audit was followed up during 2022/23 and was
given a Reasonable Assurance audit opinion.

4.4.4 With regard to the risks of fraud and corruption:

o In July 2022 the Annual Corporate Fraud Report 2021/22 was
presented. This update provided assurance on the Council’s
arrangements to tackle potential fraud and covered the internal
control environment that supports this area.

o The Anti-tax Evasion Policy was reported to Committee prior to it
being presented to Cabinet for approval.

Consider the effectiveness of the authority’s risk management arrangements
and the control environment, reviewing the risk profile of the organisation and
assurances that action is being taken on risk-related issues, including
partnerships and collaborations with other organisations.

4.5.1 Quarterly updates were presented to Committee throughout the year
which enabled officers and Members to identify and assess trends and
the crosscutting nature of risks with the ability to drill down to the detail
of risks as and when required.

4.5.2 The draft AGS was presented prior to its inclusion with the Statement of
Accounts.
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4.5.3
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In line with the requirements of the Local Government and Elections
(Wales) Act 2021, the Committee reviewed the Council’s draft Self-
Assessment for 2021/22 (incorporating the Council's Corporate
Performance Report) in advance of consideration at a meeting of the full
Council (noting that the self-assessment included information in respect
of partnership / collaboration arrangements).

4.6 Review the financial statements, external auditor’s opinion and reports to
members, and monitor management action in response to the issues raised by
external audit.

4.6.1

4.6.2

4.6.3

Governance and Audit Committee were presented with the draft 2021/22
Statements of Account for the Council and Audit Wales provided a verbal
update on the progress on the audit of those accounts; they informed
the Committee that no significant matters had been identified to date
although there were delays due to the issues around infrastructure
assets.

Following review by Committee, the Council's 2021/22 audited
Statement of Accounts were reported back through Cabinet and
approved by full Council; an unqualified opinion was issued by Audit
Wales (i.e. clean bill of health).

The Council's Treasury Management and Investment Strategy was
updated and presented to Committee for review prior to it being reporting
to full Council.

4.7 Consider the reports and recommendations of external audit and inspection
agencies and their implications for governance, risk management or control.

4.7.1

4.7.2
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At the first Governance and Audit Committee meeting of the 2022/23
Municipal Year, Audit Wales reported the 2022 Audit Plan for the
Council, and thereafter provided quarterly Audit Wales Work Programme
Updates during the year to enable the Committee to be kept up-to-date
with the work of Audit Wales and providing opportunity to seek clarity /
further information where deemed required.

Audit Wales presented finalised reports to the Governance and Audit
Committee during the year (accompanied by Council progress updates
on the implementation of recommendations / proposals for improvement
contained within the reports):

e Direct Payments for Adult Social Care

e Assurance and Risk Assessment Review for 2021/22

e Springing Forward — Strategic Workforce Management — Bridgend
County Borough Councll

e Springing Forward — Strategic Asset Management — Bridgend
County Borough Councll
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5.1

5.2

5.3

6.1

7.1

7.2

e Transformational Leadership Programme Board - Baseline
Governance Review — Cwm Taf Morgannwg Regional Partnership
Board

e Performance Management Review - Bridgend County Borough
Council

SELF-ASSESSMENT AGAINST THE CIPFA PRACTICAL GUIDANCE FOR
LOCAL AUTHORITIES & POLICE 2018 EDITION

The self-assessment checklist based on the CIPFA Guidance was circulated to
members of the Committee in order to assess the existing skills, knowledge and
areas of expertise of members and to identify any gaps or training requirements.

88% of responses from members of this Committee indicated that their level of
knowledge and experience across the 10 statements, as shown in Appendix
3, was good or satisfactory. The areas where little knowledge or experience
was indicated as highest were Complaints Handling and Council Performance
Self-Assessment.

The results indicate that Governance and Audit Committee members have an
overall sound base of knowledge and experience in the areas of responsibility
for this Committee.

CURRENT SITUATION

The draft report was presented to Governance and Audit Committee on 28
September 2023. A Member noted that there did not seem to be any strong
improvements recommended as part of this report and wondered if there could
be a section to do with how Members could do better next year; this will be
incorporated in next year’s report. Members were given the opportunity to
feedback any further comments to the Head of the Regional Internal Audit
Service; no further comments were received.

CONCLUSIONS

During 2022/23 the Council’s Governance and Audit Committee has reviewed
and challenged a range of topic areas, including the work of Internal and
External Audit, the Committee’s responsibilities as set out in the Local
Government and Elections (Wales) Act 2021 and its responsibility in respect of
reviewing and scrutinising the Council’'s Treasury Management arrangements.

From a review of the coverage of Governance and Audit Committee’s work and
oversight during the year, as set out in Section 2, it is considered that the
Committee has delivered its workplan and responsibilities in line with its Terms
of Reference.
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7.3  The Annual Report also sets out, in Section 5/ Appendix 3, the results of the
self-assessment undertaken against the checklist included within the CIPFA
Guidance. The outcome of the 2022/23 self-assessment process, consistent
with previous years, demonstrates that the Council has sound arrangements in
place in respect of its Governance and Audit Committee, noting that the level
of knowledge and experience of members was good or satisfactory.
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RESPONSIBILITIES OF AUDIT COMMITTEE IN LINE WITH THE LOCAL

GOVERNMENT (WALES) MEASURE 2011 AND LOCAL GOVERNMENT AND
ELECTIONS (WALES) ACT 2021

Chapter 2, section 81 of the Local Government (Wales) Measure 2011 (revised)

Local authorities to appoint governance and audit committees

A local authority must appoint a committee (a “Governance and Audit Committee”) to—

a) review and scrutinise the authority's financial affairs,

b) make reports and recommendations in relation to the authority's financial affairs,

c) review and assess the risk management, internal control and corporate governance
arrangements of the authority,

d) make reports and recommendations to the authority on the adequacy and
effectiveness of those arrangements,

(da) review and assess the authority's ability to handle complaints effectively,

(db)make reports and recommendations in relation to the authority's ability to handle
complaints effectively

e) oversee the authority's internal and external audit arrangements, and
f) review the financial statements prepared by the authority.

A local authority may confer on its Governance and Audit Committee such other functions
as the authority considers suitable to be exercised by such a committee.

It is for a Governance and Audit Committee to determine how to exercise its functions.

Local Government and Elections (Wales) Act 2021

Council Performance Arrangements

(i) To consider the Council’s draft Annual Performance Self-Assessment report and if deemed
necessary may make recommendations for changes to the Council.

(i) To receive the Council’s finalised Annual Self-Assessment report in respect of a financial
year as soon as reasonably practicable after the end of that financial year.

(iii) At least once during the period between two consecutive ordinary elections of councillors
to the Council, consider the independent Panel Performance Assessment report into which
the Council is meeting its performance requirements.

(iv)To receive and review the Council’s draft response to the report of the independent Panel
Performance Assessment and if deemed necessary may make recommendations for
changes to the statements made in the draft response to the Council.

Complaints Handling

(i) To review and assess the Council’s ability to deal with complaints effectively.

(ilTo make reports and recommendations in relation to the Council’s ability to deal with
complaints effectively.
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Appendix 2

GOVERNANCE AND AUDIT COMMITTEE FORWARD WORK
PROGRAMME 2022-23

22-Jun-22

28-Jul-22

22-Sep-22

13-Oct-22

10-Nov-22

26-Jan-23

27-Apr-23

6 abed

CANCELLED

Standing ltems

Governance and Audit Committee Action Record

Audit Wales Governance and Audit Committee Reports

Updated Forward Work Programme

ANRNAN

AR

AR

AR

ANRNAN

Annual Accounts

Statement of Accounts 2021-22 (unaudited)

Porthcawl Harbour Return 2021-22 (unaudited)

Audited Statement of Accounts and Annual Governance Statement

Porthcawl Harbour Return (audit letter)

Governance

Annual Governance Statement 2021-22

Half Year Review of the Annual Governance Statement 2022-23

Self Assessment of the Governance and Audit Committee

Audit Wales Annual Audit Plan (included in Audit Wales Governance
and Audit Committee Reports item)

Regulatory Tracker

Annual Audit Summary (included in Audit Wales Governance and
Audit Committee Reports item)

Internal Audit Reports

Annual Internal Audit Report 2021-22

Internal Audit Shared Service Charter

Internal Audit Annual Strategy and Audit Plan 2022-23

SNS

Internal Audit Annual Strategy and Audit Plan 2023-24

Internal Audit Progress Reports

Internal Audit Recommendation Monitoring Report

AN NN
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Treasury Management Outturn Report 2021-22

v

Treasury Management Half Year Report 2022-23

Treasury Management Strategy 2023-24

6 abe

Risk Assurance

Corporate Risk Assessment

Counter Fraud

Corporate Fraud Report 2021-22

Anti Tax Evasion Policy

Others

Complaints Process

Disabled Facilities Grants

Annual Self Assessment of the Council's Performance




96 abed

Appendix 3

Final Nov 23 Appendix A
Self-assessment of Good Practice
BRIDGEND COUNTY BOROUGH COUNCIL - GOVERNANCE & AUDIT COMMITTEE - ANALYSIS OF THE KNOWLEDGE & SKILLS SELF ASSESSMENT QUESTIONNAIRE

Good Satisfacto Little
Knowledge Knawledgr: Knowledge I L
1. Organisational Knowledge 4 5 1 10
2. Governance and Audit Committee Role and Functions 5 4 1 10
3. Internal Audit 5 4 1 10
4. Financial Management and Accounting 4 5 1 10
5. External Audit 5 4 1 10
6. Risk Management 4 4 2 10
7. Counter Fraud 4 4 2 10 Further work to consider councils arrangements.
&. Values of Good Governance 5 4 1 10
9. Council Performance Self-Assessment 4 5 1 10
10. Complaints Handling 3 b 1 10

All comments received

| have very limited knowledge in these areas and welcome any training opportunities.

Training and briefings provided so far have been most useful.

Keen to understand further the Council's specific arrangments across compliants handling, risk management (including fraud)

Training has provided a working knowledge to be supplemented over the coming months

| have the required support and glad the Council Team is available at all time to support.
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